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DEDICATION

Nancy Putnam and Susan Deloia

i

When thinking about who to dedicate the town report to there are many
things that can and should be considered. Usually one of the first items people
think about are people who have contributed to the town in a impactful way and
maybe have passed on during the year.

For this year’s town report dedication, we have two residents who have
contributed to the town in countless ways and who also happen to be still
contributing every day. For nearly 7 years Sue and Nancy’s bright smiles and
personalities was the first thing residents and others were greeted by when coming
into the town office. The two of them as a team handled thousands of requests
ranging from the simplest question to the real head scratchers, all the while
making everyone feel comfortable and as if they were only person important at
that moment.

Both ladies decided to move on from the town office in late 2017 and early
2018, their presence is incredibly missed on a daily basis, along with all the
knowledge and expertise they had in working in the town office. Sue is working for
the Libra Foundation office and Nancy is running an extremely successful (Ellie
approved) doggy daycare. Despite removing themselves from their official town
roles both have remained a vital resource to the current office staff. There is not a
day, or phone call for that matter, that goes by when they are not more then
willing to offer advice or even help. Thank you, Sue and Nancy!
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Letter of Transmittal

March 2, 2019

To the Board of Selectman and Citizens of Monson:

A financial and general activities summary of your town government for the year beginning
February 1, 2019 and ending January 31, 2019 is located in this Town Report. The following

Annual Town Report is reported in compliance with GASB Statement Number 34.

Reports of R.S.U. #68 activities are contained in a separate report compiled and outlined by
our school district.

Reports of Piscataquis County financial activities are contained in a separate report compiled
and outlined by the County Commissioners located at the County Offices in Dover-Foxcroft.

Citizens who desire additional information about their town government should feel free to
contact their town officials. You are urged to attend the Annual Town Meeting to be held
Monday, March 18th, 2019 at 6:30pm at the Monson Gym to act on your town’s business
for fiscal year 2018.

Respectfully Submitted,

Daniel Swain
Town Manager
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MUNICIPAL OFFICERS AND COMMITTEES

SELECTBOARD, ASSESSORS AND OVERSEERS OF THE POOR (3 YR)

Karl C. Martin Jr., Chair Term Expires 2021

Brita J. Cronkite Term Expires 2019

Eric Vainio Term Expires 2020
MODERATOR

David Ray Jr. Term Expires 2018

BOARD OF DIRECTORS R.S.U.# 68 (3 yr)
Stacy Shorey, Superintendent

David Bjork Term Expires 2021

BOARD OF DIRECTORS H.A.D.#4 (3 yr)

Roberta Crockett Term Expires 2020

MONSON PLANNING BOARD (5 yr)

Cynthia Turner, Chair Term Expires 2020
William Beeaker Term Expires 2023
Thomas Adkins Term Expires 2023
Milton Anderson Term Expires 2022
Lisa Kelley Term Expires 2019
Associate Members

Paul Suomi Term Expires 2023
Cindy Ranta Term Expires 2020
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Susan Chase
Kim Witham
Joyce Copeland
James Greenleaf
Cindy Ranta

BOARD OF APPEALS (5 vr)

Term Expires 2023
Term Expires 2023
Term Expires 2019
Term Expires 2022
Term Expires 2019

BUDGET ADVISORY COMMITTEE

Karl Martin Jr.
Brita Cronkite
Ed Hoovler
Bobbi Crockett

Daniel Swain

Martha (Marti) Gagnon
Alaina Woodard

Philip Diolio

Amanda Melia

Brian Turner

Susan Hoovler

Joseph Guyotte

Vacant

Brian Turner James Greenleaf Roberta Jarvis
Robert Jarvis Alan Melia Paul Desjardins
Cindy Turner Eric Vainio Andy Stirling
Dee Adams Tyler Adkins David Bjork

APPOINTED TOWN OFFICIALS

Town Manager/Treasurer/Tax Collector
Town Clerk/Registrar of Voters

Deputy Town Clerk/Registrar of Voters
Fire Chief / Fire Warden

Emergency Management Agency Director
Plumbing Inspector / Code Enforcement
Health Officer

Animal Control Officer

Sexton-Town of Monson Cemetery
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MONSON UTILITIES DISTRICT (5 yr)

James Greenleaf, Chair Term Expires 2019

William Charles Term Expires 2021

Robert Jarvis Term Expires 2022

Bettinan Stevens Term Expires 2023

Roger Page Term Expires 2020

Administration

Administrator/Treasurer- Daniel Swain Assistant Administrator- Alaina Woodard

Operator- Brian Turner

THANK YOU VOLUNTEERS! We want to take this opportunity to Thank the many
Monson citizens who give so freely of their time and energy to serve on the Town
Boards and Committees.
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Fellow Citizens:

The Select Board continued to work on many items that were started last year and
completed this year. As an example, we are pleased that the citizens of the town agreed
with the Town Manager and Select Board that we needed a change in our fiscal year.
This is going to allow for better budgeting and involvement of all tax payers of Monson
as the town meeting will be held during a month when more tax payers are in town. The
Town Manager and Board also worked on updating and creating new policies, such the
personnel and warrant signing policies.

As we look forward to the upcoming year there will be additional work to update and
improve town policies and procedures. Along with that we are asking the town’s people
to approve two new bonds. One bond will continue the road work that was started in
2016 and the other will allow for much needed repairs and ADA accessibility issues to
be corrected at the municipal building. Asking the town to borrow money is not
something that the Town Manager and Select Board take lightly and we realize that at
this time it is the only option to make these improvements with as little impact to taxes
as possible. For a number of years the Town deferred both road and building
maintenance and money was not raised or put aside for these types of situations.

We also would like to acknowledge the continued frustration that townspeople are
having with the snow plowing contractor. It is something that we have spent many
hours and meetings talking about. We will be putting the contract out to bid this year
and we are committed to trying to find the right contractor and improving the overall
snow plowing of the town.

Karl “Buddy” Martin Jr.
Brita Cronkite
Eric Vainio

=l

Town of Monson 7 Annual Report



Town Manager’s Report

Hello!

What a change a year can make, especially in small town Maine. | think it’s
safe to say that we are not the same town we were a year ago and will not
be the same town this coming year.

The past year has been great in so many ways, the first being that the town
has leveled off with all off the employee changes, which means we have
been able to work on many more items rather then training new staff. We
have been updating or improving many procedures for the town office and
completing many projects that have needed to be completed, such as
categorizing the old town records. We turned the former library space into
a much more used and bright meeting room space, shared with the fire
department. We also are excited about the change in fiscal years to match
the state and school budget years which will allow for better budgeting
going forward

One of the hardest parts to the past year has been realizing that for 20+
years the town put off spending money for things such as road work and up
keep of town buildings and it all seems to be coming to a head at once. We
have a plan for the coming year to address the municipal building which is
in dire need of repairs and some more road work.

Daniel Swain
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Report from the Assessor’s Agent

HELLO FRIENDS AND NEIGHBORS,

It is that time of year again, town meeting time seems like it has gone by way too fast but yes, we are here
again. Taxes are something we always must deal with, and even though the town tries to keep your mil rate
low, it seems to keep rising and rising. There are a lot of factors that go into figuring out a mil rate. One
thing | would like to mention is the exemptions. We have had a lot of people ask how the exemptions affect
a mil rate and why does getting a higher exemption change the mil rate. | am going to use the home stead
exemption for an example. The home stead exemption was $10,000 and the state would reimburse the
town for half the value, which means the other half would get absorbed into the mil rate and would make
this mil rate increase. So, now that the exemption is $20,000, more of that exemption must be absorbed
into the mil rate calculation. When an exemption is given it lowers the towns valuation and we have less
valuation to proportion the budget of the town with, so this will reflect in the mil rate.

The budget takes a toll on the mil rate calculation. Also, things that we vote on at town meeting,
which is the Municipal budget, school and county, all things that affect the increase or decrease of a towns
mil rate. | wish | could tell you that taxes will go down, but past years trends do not indicate that this will be
the case. And it not just taxes. Qil, fuel, price of lumber - all these things go up, as do the contracts for labor
to do the work in your town. This, in turn, will make your town budget rise and then make the mil rate rise.
It just rolls down - hill to the tax payer. As a tax payer and your assessor’s agent this concerns me, and |
have had many meetings with other assessor’s that wish we could wave a magic wand and make taxes go
down. In the end all we can do is take the towns valuation and the budget and proportion the money to pay
the bills through the town by the mil rate.

There are a few things out there to help the tax burden for tax payers. Homestead exemption,
veteran’s exemption, tree growth classification, open space classification and farm land classification. If you
would like to discuss any of these programs, please feel free to make an appointment with me or my staff.
We would be happy to help and share any knowledge we may have in these areas. My phone number at my
office is 876-3300 and my email is hamlinassociatesinc@gmail.com. If you have purchased a property, or
just feel that the assessed value is too high, please come talk with me. We would like to get problems fixed
before we commit rather than do abatements.

Sincerely,

Joshua Morin C.M.A.
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Town Clerk’s Office

Proudly serving the towns of Monson, Blanchard and Elliottsville

Welcome to our New Residents ©, The Town of Monson is pleased to offer its citizens
a variety of services and information.

Services available at the Town Office are: tax and assessing information; vital records;
genealogy; voter registration and elections; cemetery information; motor vehicle
registrations; Hunting/Fishing licenses; ATV, Boats, snowmobiles registrations;
petitions; dog licensing; building permits and ordinance information; copies; faxes; and
notary services. Please visit the office or call 997-3641 with any questions.

2,468 transactions for our Fiscal Year 2018-19.

Monson has a Selectboard/Town Manager/Town Meeting form of Government. The
Selectboard hold meetings on the second and fourth Thursday of the month, unless
otherwise posted. Meetings are held at the Municipal Building at 7:00 p.m. in the old
library space.

Special Town Meetings, elections, and notices are posted at the Monson Post Office,
Robinsons Store; Town Office Lobby and our website www.monsonmaine.org

Opportunities for Volunteers in Monson. All Town Boards & Committees consist of
volunteers who live in Monson. These volunteers work toward solving complex issues
and recommending policy that helps to shape the kind of community in which we live.
Monson is fortunate to have many potential volunteers whose skill and technical
knowledge can be applied in the Town Government. There are various opportunities
available to correspond with the expertise and/or interest of the citizens of

Monson. If you are interested in serving on a Town Board or Committee, please stop by
the Town Office or call 997-3641.

Real Estate Taxes and Home Owner Information

Tax Billing: Tax bills are sent to the owners of record as of April 1st by State law. If
you buy property after that date, the bill will be sent to the recorded owner as of April
1st. Therefore, you may not receive a bill until the following year. However, taxes are
still due, and it is the responsibility of the new owner to obtain tax information from this
office or the previous owner. 1,019 Tax bills mailed out for 2018
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MOTOR VEHICLE
For motor vehicle Re-Registrations, you will need your yellow registration form,
insurance card and current mileage.

If you purchased the vehicle from a Maine Licensed Dealer, then you will need the
window sticker (if the car is brand new), a Title Application Form (usually blue), a
Dealer Certificate (usually green), proof of insurance and the current mileage. Bring all
of these items to the Town Office to pay the excise tax.

If you purchased the vehicle in a private sale, then you will need the prior title (if the
vehicle is a 1995 or newer) signed by the previous owner listing you as the purchaser, a
dated bill of sale that clearly identifies the vehicle, including the vehicle identification
number, the seller's name, your name as the purchaser and the sale price, proof of
insurance and current mileage.

Total Registrations were - 976
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INLAND FISHERIES AND WILDLIFE

We have been using the State of Maine “MOSES” (Maine Online Sportsman’s
Electronic System) for Licenses and Registrations and it has served us well. We now
register Non-Resident Snowmobiles, sell Non-Resident Hunting & Fishing Licenses
and Non-Resident milfoil stickers for boats. If you have any questions, please feel free
to contact us during regular office hours.

86 — Resident Fishing / Hunting Combination licenses - $45.00
202 - Boat Registrations - $21.00-40.00
97- Snowmobile Registrations -$46.00
89- ATV Registrations -$34.00

Voter Registrar’s Report
A special Thank You © to Cindy Turner, Warden and to our Ballot Clerks; Dee
Adams, Bobbi Crockett, Evaughn Holyoke and Cheryl Greiser

The Towns of Monson, Blanchard and Elliottsville have a total of 575 registered voters.
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DOG LICENSES

When coming in to license your dog, please bring the current Maine certificate of rabies
vaccination and documentation if your dog has been neutered or spayed. The annual fee
for a dog license is $11.00 (if not neutered or spayed) and $6.00 (if neutered or spayed).
Dog licenses for 2019 were available October 15, 2018. Effective February 1st of each
year, the State mandated late fee for unlicensed dogs is $25.00 per dog. If you no longer
own your dog(s), please notify the town office and we will update our records.

Total dog registrations were 205 and 1 Kennel License

Did you know your dog licensing fees support:
[1Local Animal Control Officers and State Humane Agents
[JInvestigation of animal cruelty complaints & enforcement of animal welfare laws
[JCompliance with rabies vaccination of dogs
[ICare for sick and injured stray animals
[JReturn of lost dogs to their owner

VITAL RECORDS

Please be aware that we can no longer look up a record or get one ready ahead of time
as we need to see photo identification of the person requesting the record and prove
they have a direct and legitimate interest in the record they are asking for. Certified
copies of births, deaths and marriages remain the same as set by the State at $15 for the
first copy and $6 for each additional copy requested at the same time. Births can be
obtained in the town where the birth took place or where the mother resided at the time
of the birth. Deaths may be obtained in the town where the death occurred or the town
where the deceased was a resident of at the time of their passing. Marriages can only be
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obtained in the town where the couple was issued their license. Please call with any
questions you may have so we may help you prevent any unnecessary trips for missing
information. You can find more information about requesting vital records by visiting
www.maine.gov. Marriage licenses are available for all qualified parties with photo
identification at a cost of $40 and must be obtained in the town that one of the parties
resides, if not the same. We suggest calling ahead to set up a time to appear in our
office to complete all the paperwork and to confirm what is needed from you and your
partner for necessary paperwork to complete the license. Licenses are valid for 90 days,
must be completed in black ink only and returned only by the officiant of your
ceremony. If the license is not completed in black ink, it will be rejected, and a new
license must be issued and completed, as per State of Maine Law. The laws concerning
Vital Records are always changing, so please call our office with any questions you
may have.

-7--3 Births in 2018

Sl

s
g » "

Birth Certificates Requests: 14
Death Certificate Requests: 1
Burial Permits: 0
Marriage Licenses/Certificates: 5

As always, we appreciate your feedback on how to better serve our community.
Respectfully submitted,

Martha S. Gaguon
Town Clerk
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IMPOPRTANT NOTICE TO TAXPAYERS

Before making an assessment, the Assessor will give reasonable notice to all persons
liable to taxation in the same municipality to furnish to the assessor true and perfect lists
of their estates, not by law exempt from taxation of which they were possessed on the
first day of April of the same year.

If any person, after such notice, does not furnish such lists, he/she is hereby barred or
his/her right to make application to the assessor or county commissioners for any
abatement of his/her taxes, unless he/she furnishes such lists with this application and
satisfies them that he/she was unable to furnish it at the time appointed.

M.R.S.A. TITLE 36 SECTION 653

Any veteran of the federally recognized wars, who has reached the age of 62 by April
first, must apply to the assessor by April first to be eligible for his/her $6,000 dollar
valuation exemption of taxes.

M.R.S.A. TITLE 36 SECTION 681-689

Any homeowner who is a legal resident of the State of Maine, who has owned
homestead property in Maine for at least the past twelve (12) months and who can
declare the homestead as his/her permanent place of residence, is eligible to apply for
HOMESTEAD EXEMPTION. Please call the Town Office 997-3641 for an
application and information.

NOTICE

The Assessor herby gives notice that the Assessor’s Agent will be at the Town Office,
by appointment, for the purpose stated above. To make an appointment call 997-3641
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In Memory of

entt L. Bishop
Darlene A. Boynton
Larry Guy Davis
Thomas D. Kokal Jr.
Gary Dennis Robinson
Fred L. Stevens
Kent R. Stevens
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OUTSTANDING REAL ESTATE TAXES

Acct

925
132
596
600
603
647
530
248
750

533
355
1033
593
1123
1135
187
812
641
1098

11
164
866
604
835
311

1153
305
512
592
290
848
756
143
727
742
360
199

1109
278
623
602
584

A X0 XWX DX AO XD

X0 XVWXIOVAHOVWXVAOXXOAOXXOHOXAOXAHOXIHOXAOXIORIHOXOKNIORIHOXIIOXNLIOORD

Name ----

AITKEN, GARY S. &

ALLISON, SEAN P. & SCOTT
ANDERSON, ARVID II

ANDERSON, ARVID II

ANDERSON, HOLLY L.

ARNOLD, ROBERT (HEIRS OF)
BERRY, JEFFERY

BICKFORD, ALAN & SYBIL
BLANCHARD, JEAN-PIERRE & MARY
ELLEN

BRANN, MICHELLE L.
BREWER, RICHARD
BREWER, RICHARD

BROWN, DARLENE T.
BURGOYNE, KAIN
BURGOYNE, KAIN &
BURTON, MARY L.

BURY, JOSEPH A. &

CAREY, JAMES L., SR.
CARTER, ANTHONY & CHICO
CATES, DAVID &

CATES, DAVID &
CHAMPAGNE, RAYMOND
CHAMPAGNE, RAYMOND
CHASE, STEPHEN HAROLD
CHURCH, NORA

CINCOTTA, PHILLIP G. &
CINCOTTA, PHILLIP G. &
CLARKE, BRONSON A. JR.
CLOUGH, ALAN &

COBURN, JONATHAN
COFFIN, NATHANIEL J. &
COLLINS, JAMES L. & PATRICIA D.
DENGLER AVIATION, LLC
DICKISON, JANE

DILLON INVESTMENTS
DILLON INVESTMENTS
DOWLING, EDWARD R. & MARGARET
DUBE, FRANCIS L.

DUBE, MICHAEL

DUQUETTE, ADALENA
DUQUETTE, ANNA CHRISTINE
DUQUETTE, EDWIN
DUQUETTE, EDWIN & ANNA
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Year

2018
2018
2018
2018
2018
2018
2018
2018
2018

2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018

AS OF JAN. 31, 2019

Original
Tax

1,444.97
1,525.81
103.72
394.74
677.85
414.69
648.44
204.85
1,217.24

810.12
380.12
380.12
903.34
242.52
241.14
1,205.38
1,822.34
852.26
412.28
59.17
1,985.74
1,045.76
324.22
418.30
1,056.42
853.98
739.60
467.15
533.20
568.29
1,060.04
568.63
1,015.66
208.98
54.87
110.60
679.40
577.06
215.00
888.90
375.82
522.54
771.94

Payment /
Adjustment
3
0.00
1,408.64
0.00
0.00
0.00
0.00
0.00
0.00
0.00

794.04
0.00
0.00
0.00
0.00
0.00
0.00
0.00

194.96
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

183.76
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.61
0.00
0.00

Annual Report

Amount
Due

1,444.97
117.17
103.72
394.74
677.85
414.69
648.44
204.85

1,217.24

16.08
380.12
380.12
903.34
242.52
241.14

1,205.38
1,822.34
657.30
412.28
59.17
1,985.74
1,045.76
324.22
418.30
1,056.42
853.98
739.60
467.15
349.44
568.29
1,060.04
568.63
1,015.66
208.98

54.87
110.60
679.40
577.06
215.00
888.90
375.21
522.54
771.94



1083
819
303

1073
905

1145

1067
328
956
628

50

1142
147
900
829
247

1094

1019
617
749
755

45

1132
605
863

899
135
430
431
299
1043
1066
1068
537
283
481
1027
1118
21
801
146
514
575
847
259
772
631
630
632

A0 XOWXOVWAOXVXOVAOVXVAHOXOXAOXHOXHXIOAHOXXOHOXAOXXOHOXAOXIOHOXAONHOXHOXOXXHOXIHOXHXIIOKNIORLOLD

EMERSON, LAWRENCE T.
ERICKSON, HENRY & ANNA
FISHER, COREY, & JAMES JR.
FROST, ROD A. & JACQUELINE
GAGNE, NORMAN A. JR &
GRENIER, SEBASTIEN &
HAFFORD, HOLLIS

HARDY, SANDRA

HEWES, DOUGLAS E.

HILTON, CAROL G.

HOLMBOM, JOSHUA D.
HUETTNER, DOUGLAS A. &
JONES, AMY T. &

JONES, JESSE A.

KANE, DONALD J. (DEVISEES)
KARAM, CONRAD

KARAM, CONRAD

KING, QUINTON S.

KNOWLES, THOMAS
KNOWLES, THOMAS F.
KNOWLES, THOMAS F. & PATRICIA
LANCISI, ANTHONY F. &
LANCISI, ANTHONY F. &
LEONHARDT, SCOTT

LOWE, ARTHUR E.

MARKERT, PETER &

MCKEIL, KELLY J.
MCLAUGHLIN, ELLEN
MCLAUGHLIN, JAY
MCLAUGHLIN, JAY
MCLAUGHLIN, JAY &
MCLAUGHLIN, JAY R.
MCLAUGHLIN, JAY R.
MCLAUGHLIN, JAY R.

MELIA, ALAN D. & ERIC A.
MOOSE HORN FARMS, INC 1/2
MORRISON, DONALD &
MORSE, JAMES M.

MORSE, JAMES M.

MURPHY, CHARLES JR & JEAN M.
NOBLE, DANA

NORTHUP, RICHARD N.
PHILBROOK, EDWARD G JR &
POISS, DOMINIC &

RANKIN, ROBBIE & CHRISTINE
RANTA, WILLIAM J. JR. & MARILOU D.
SARAGOSA, RANDY G. &

SBR REALTY LLC

SBR REALTY, LLC

SBR REALTY, LLC
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2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
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689.72
555.73
528.90
245.79
2,610.27
1,468.54
3,478.53
124.53
619.89
437.05
306.16
2,536.83
849.16
503.96
2,094.44
453.39
306.33
675.10
650.85
899.04
668.74
1,164.61
676.13
564.85
1,427.94
1,052.64
263.16
1,141.39
997.43
1,026.50
3,554.90
1,061.58
3,705.57
3,937.08
672.35
3,243.92
1,588.25
957.52
1,025.64
504.82
124.53
424.84
239.42
146.20
513.25
1,006.72
1,178.37
1,234.10
56.07
129.86

0.00
0.00
0.00
0.29
2,523.88
321.54
3,374.08
0.00
0.00
0.00
0.00
0.00
0.00
407.12
737.48
0.00
0.00
490.09
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,107.12
967.48
995.68
0.00
1,029.70
3,594.30
3,818.86
0.00
0.00
0.00
0.00
0.00
252.41
1.57
0.00
0.00
0.00
0.00
0.00
0.00
700.00
0.00
0.27

689.72
555.73
528.90
245.50
86.39
1,147.00
104.45
124.53
619.89
437.05
306.16
2,536.83
849.16
96.84
1,356.96
453.39
306.33
185.01
650.85
899.04
668.74
1,164.61
676.13
564.85
1,427.94
1,052.64
263.16
34.27
29.95
30.82
3,554.90
31.88
111.27
118.22
672.35
3,243.92
1,588.25
957.52
1,025.64
252.41
122.96
424.84
239.42
146.20
513.25
1,006.72
1,178.37
534.10
56.07
129.59



784
551
317
879
202
151
1071
133
174
633
822
608
550
873
279
281
286
313
583
589
642
726
757
794
795
844

821
549

302

Acct

596
600
530
187

11
592
143
360

1109
278
1083
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SHAW, KEITH JR.

SMITH, CHRISTINE L. & JASON L.
SMITH, TIMOTHY C.
STEVENS, BRUCE W. SR.
STEVENS, ELOISE, HEIRS OF
STONE, BETTY

STONE, KENNETH M. JR
TALBOT, CHARLES & TERESA
TARDY, JOSEPH J.

TRADER, AMELIA

TUCKER, SHAWN M.
TURNER, SARAH

ULMAN, CARL E.

VAINIO, CARL

VAINIO, CARL E.

VAINIO, CARL E.

VAINIO, CARL E.

VAINIO, CARL E.

VAINIO, CARL E.

VAINIO, CARL E.

VAINIO, CARL E.

VAINIO, CARL E.

VAINIO, CARL E.

VAINIO, CARL E.

VAINIO, CARL E.

VAINIO, CARL E.

WAITE, DANIEL

WARD, RICHARD
WITKOWSKI, SUSAN TRUSTEE OF
THE

WITTMAN, BEN

Name ----

ANDERSON, ARVID II
ANDERSON, ARVID II
BERRY, JEFFERY
BURTON, MARY L.
CATES, DAVID &

CATES, DAVID &
COBURN, JONATHAN
DICKISON, JANE
DOWLING, EDWARD R. &
MARGARET

DUBE, MICHAEL
DUQUETTE, ADALENA
EMERSON, LAWRENCE T.

Town of Monson

2018 1,035.96 0.00 1,035.96
2018 317.68 197.28 120.40
2018 561.24 0.00 561.24
2018 385.45 0.00 385.45
2018 1,420.72 0.00 1,420.72
2018 730.66 0.00 730.66
2018 565.71 0.00 565.71
2018 208.98 0.00 208.98
2018 175.44 0.00 175.44
2018 1,340.40 0.00 1,340.40
2018 1,286.90 0.00 1,286.90
2018 802.38 0.00 802.38
2018 219.82 0.00 219.82
2018 166.67 0.00 166.67
2018 402.14 0.00 402.14
2018 321.47 0.00 321.47
2018 361.20 0.00 361.20
2018 462.68 0.00 462.68
2018 192.30 0.00 192.30
2018 56.07 0.00 56.07
2018 668.74 0.00 668.74
2018 78.09 0.00 78.09
2018 989.00 0.00 989.00
2018 450.98 0.00 450.98
2018 103.54 0.00 103.54
2018 136.91 0.00 136.91
2018 127.28 0.00 127.28
2018 551.95 399.80 152.15
2018 662.03 0.00 662.03
2018 447.54 0.00 447.54
104,359.48 29,324.15  75,034.76
Original Payment / Amount

Year Tax Adjustment Due

s

2017 168.87 0.00 168.87
2017 472.40 0.00 472.40
2017 737.00 345.16 391.84
2017 1,217.57 176.20 1,041.37
2017 137.25 0.00 137.25
2017 2,153.23 247.25 1,905.98
2017 248.03 194.83 53.20
2017 278.66 0.00 278.66
2017 769.29 0.00 769.29
2017 298.34 208.70 89.64
2017 987.79 0.00 987.79
2017 780.05 0.00 780.05
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819 L ERICKSON, HENRY & ANNA
1142 L HUETTNER, DOUGLAS A. &
537 L MELIA, ALAN D. & ERIC A.
481 L MORRISON, DONALD &
514 L PHILBROOK, EDWARD G JR &
784 L SHAW, KEITH JR.
879 L STEVENS, BRUCE W. SR.
202 L STEVENS, ELOISE, HEIRS OF
151 L STONE, BETTY
1071 L STONE, KENNETH M. JR
174 L TARDY, JOSEPH J.
633 L TRADER, AMELIA
822 L TUCKER, SHAWN M.
550 L ULMAN, CARL E.
642 L VAINIO, LAURIE
7 L WAITE, DANIEL

Trust Fund Balances as of 1/31/19

Investments Through Bangor Savings Bank

Cemetery Perpetual Care #5545
Cemetery Perpetual Care #7769
Cemetery Perpetual Care #3187

General Fund CD #0364

Investments Through Camden National Bank

Cemetery Cash #4834
Soldiers Monument #4890
Chapin Cash #4848
Wentworth DD #1911

Town of Monson

2017 640.31 0.00 640.31
2017 2,708.85 0.00 2,708.85
2017 761.93 0.00 761.93
2017 1,730.58 0.00 1,730.58
2017 386.78 240.93 145.85
2017 1,141.16 0.00 1,141.16
2017 476.11 236.24 239.87
2017 1,562.56 0.00 1,562.56
2017 1,078.92 0.00 1,078.92
2017 664.11 0.00 664.11
2017 257.08 0.00 257.08
2017 1,354.69 0.00 1,354.69
2017 1,402.89 242.29 1,160.60
2017 303.36 0.00 303.36
2017 798.35 0.00 798.35
193.45 0.00 193.45
2017
23,709.61 1,891.60 21,818.0
1
$22,131.91
$28,284.50
$9,005.21
$151,200.96
$2,034.46
$1,338.28
$9,333.26
$9,129.27
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Account

10 - Admin

10 - Expense

01 - Spec Purpose
02 - Lake Hebron
06 - Website

05 - Expense
01 - Advertise
03 - Audit
10 - Bank Fees
37 - Legal
40 - Postage
41 - Printing
45 - Registry

06 - Dues/Subscr
01 - MMA
04 - MTCTA
05 - MTCMA
06 - MWDA
07 - MTCCA

10 - Supplies
39 - Office

15 - Train & Trav
28 - Mileage
38 - Training

25 - Personnel
41 - Cleaner
50 - Elec Exp
56 - Selectboard
58 - Part Time
65 - Town Clerk
75 - Town

Manager

30 - Equipment
19 - New

Purchase

33 - Computer
51 - Equip Repair

Operating Expense 2018-2019

Net

121,877.00
121,877.00
3,700.00
2,400.00
1,300.00
18,300.00
1,000.00
9,200.00
900.00
2,000.00
1,850.00
1,250.00
2,100.00
1,952.00
1,737.00
50.00
90.00
50.00
25.00
500.00
500.00
2,700.00
1,700.00
1,000.00
81,025.00
2,000.00
625.00
2,100.00
8,000.00
28,300.00
40,000.00

11,700.00
600.00

10,600.00
500.00

Town of Monson

Debits

117,781.25
117,781.25
3,628.75
2,400.00
1,228.75
16,328.94
530.00
9,085.00
600.00
2,538.00
1,937.94
0.00
1,638.00
2,027.16
1,737.00
30.00
85.16
60.00
115.00
1,503.15
1,503.15
1,973.68
1,053.68
920.00
81,134.14
1,777.00
1,381.00
2,100.00
7,469.26
28,406.92
39,999.96

8,791.71
0.00

7,826.71
965.00

21

Credits

607.50
607.50
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
607.50
0.00
607.50
0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00

Net

117,173.75
117,173.75
3,628.75
2,400.00
1,228.75
16,328.94
530.00
9,085.00
600.00
2,538.00
1,937.94
0.00
1,638.00
2,027.16
1,737.00
30.00
85.16
60.00
115.00
1,503.15
1,503.15
1,973.68
1,053.68
920.00
80,526.64
1,777.00
773.50
2,100.00
7,469.26
28,406.92
39,999.96

8,791.71
0.00

7,826.71
965.00

Annual Report

Balance

4,703.25
4,703.25
71.25
0.00
71.25
1,971.06
470.00
115.00
300.00
-538.00
-87.94
1,250.00
462.00
-75.16
0.00
20.00
4.84
-10.00
-90.00
-1,003.15
-1,003.15
726.32
646.32
80.00
498.36
223.00
-148.50
0.00
530.74
-106.92
0.04

2,908.29
600.00

2,773.29
-465.00



35 - Contractual
35 - Photo Copy
40 - Programs
10 - Beautificati

15 - Assessing
10 - Expense
25 - Personnel
50 - Elec Exp
35 - Contractual

31 - ServContract

20 - ACO
20 - Expense

05 - Expense
05 - Vet Fees

15 - Train & Trav
28 - Mileage

25 - Personnel
55 - Regular

23 - Cemetery
24 - General
33 - Field
46 - Repairs

25 -CEO
10 - Expense
15 - Train & Trav
28 - Mileage
25 - Personnel
55 - Regular

27 - Debt Service
10 - Expense
60 - Debt Service
26 - Road

30 - Fire
10 - Expense

05 - Expense
36 - Medical

06 - Dues/Subscr
02 - Fire Text
03 - MSFFF
08 - Maine EMS

10 - Supplies
22 - General
23 - Cascade
39 - Office

15 - Train & Trav
28 - Mileage
38 - Training

25 - Personnel

52 - FirstRespond

60 - Chief
61 - Volunteers

2,000.00
2,000.00
0.00
0.00

12,600.00
12,600.00
0.00

0.00
12,600.00
12,600.00

1,200.00
1,200.00
200.00
200.00
500.00
500.00
500.00
500.00

5,000.00
5,000.00

5,000.00
5,000.00

700.00
700.00
200.00
200.00
500.00
500.00

114,760.00
114,760.00

114,760.00
114,760.00

34,500.00
34,500.00
400.00
400.00
800.00
500.00
300.00
0.00
600.00
100.00
300.00
200.00
2,500.00
500.00
2,000.00
13,700.00
1,200.00
2,500.00
10,000.00

Town of Monson

2,033.72
2,033.72
360.00
360.00

13,207.50
13,207.50
607.50
607.50
12,600.00
12,600.00

951.50
951.50
75.00
75.00
351.50
351.50
525.00
525.00

0.00
0.00

0.00
0.00

500.00
500.00
0.00
0.00
500.00
500.00

114,760.00
114,760.00

114,760.00
114,760.00

32,061.34
32,061.34
0.00

0.00
1,080.00
500.00
480.00
100.00
63.98
63.98

0.00

0.00

30.00

0.00

30.00
18,640.00
0.00
2,500.00
16,140.00
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0.00
0.00
0.00
0.00

607.50
607.50
607.50
607.50
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2,033.72
2,033.72
360.00
360.00

12,600.00
12,600.00
0.00

0.00
12,600.00
12,600.00

951.50
951.50
75.00
75.00
351.50
351.50
525.00
525.00

0.00
0.00

0.00
0.00

500.00
500.00
0.00
0.00
500.00
500.00

114,760.00
114,760.00

114,760.00
114,760.00

32,061.34
32,061.34
0.00

0.00
1,080.00
500.00
480.00
100.00
63.98
63.98

0.00

0.00

30.00

0.00

30.00
18,640.00
0.00
2,500.00
16,140.00

Annual Report

-33.72
-33.72
-360.00
-360.00

0.00
0.00
0.00
0.00
0.00
0.00

248.50
248.50
125.00
125.00
148.50
148.50
-25.00
-25.00

5,000.00
5,000.00

5,000.00
5,000.00

200.00
200.00
200.00
200.00
0.00
0.00

0.00
0.00
0.00
0.00

2,438.66
2,438.66
400.00
400.00
-280.00
0.00
-180.00
-100.00
536.02
36.02
300.00
200.00
2,470.00
500.00
1,970.00
-4,940.00
1,200.00
0.00
-6,140.00



27 - Employee Ben
26 - Worker
Comp
30 - Equipment
19 - New
Purchase
20 - Gas & Oil
30 - Fire Testing
46 - Truck Repair
51 - Equip Repair

31 - Contingency
10 - Contingency
02 - Contingency
01 - Contingency

32 - RSU #68
10 - Assessment
05 - Expense
99 - Expense

33 - General Asst
10 - Expense
08 - Gen Assist
10 - Gen Assist

34 - County Tax
10 - Assessment

05 - Expense
99 - Expense

35-GYM
10 - Expense
10 - Supplies
22 - General
99 - Misc
25 - Personnel
58 - Part Time
32 - Building
26 - Bldg Maint.
49 - Bldg
Improve
50 - Utilities
13 - Electric
27 - Heating

37 - Public Works
37 - Expense
05 - Expense
35 - Testing
10 - Supplies
03 - Cold Patch
22 - General
25 - Gravel
41 - Winter Sand
45 - Salt
46 - Sign/Stripng
15 - Train & Trav

1,500.00
1,500.00

15,000.00
0.00

2,000.00
4,000.00
5,000.00
4,000.00

5,000.00
5,000.00

5,000.00
5,000.00

564,886.42
564,886.42
564,886.42
564,886.42

1,000.00
1,000.00
1,000.00
1,000.00

91,329.00
91,329.00
91,329.00
91,329.00

10,000.00
10,000.00
1,000.00
1,000.00
0.00
1,500.00
1,500.00
1,500.00
1,500.00
0.00

6,000.00
1,000.00
5,000.00

225,950.00
225,950.00
250.00
250.00
49,700.00
4,000.00
200.00
3,500.00
25,000.00
16,000.00
1,000.00
0.00

Town of Monson

680.00
680.00

11,567.36
2,159.00

1,799.07

508.00
4,663.03
2,438.26

1,114.06
1,114.06
1,114.06
1,114.06

564,886.48
564,886.48
564,886.48
564,886.48

0.00
0.00
0.00
0.00

91,329.00
91,329.00
91,329.00
91,329.00

5,871.26
5,871.26
113.90
0.00
113.90
321.00
321.00
1,121.39
975.00
146.39

4,314.97
596.99
3,717.98

234,260.45
234,260.45
175.00
175.00
48,205.00
3,202.50
4,842.92
1,100.00
22,078.00
16,363.93
617.65
380.80
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0.00 680.00
0.00 680.00
0.00 11,567.36
0.00 2,159.00
0.00 1,799.07
0.00 508.00
0.00 4,663.03
0.00 2,438.26
0.00 1,114.06
0.00 1,114.06
0.00 1,114.06
0.00 1,114.06
0.00 564,886.48
0.00 564,886.48
0.00 564,886.48
0.00 564,886.48
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 91,329.00
0.00 91,329.00
0.00 91,329.00
0.00 91,329.00
0.00 5,871.26
0.00 5,871.26
0.00 113.90
0.00 0.00
0.00 113.90
0.00 321.00
0.00 321.00
0.00 1,121.39
0.00 975.00
0.00 146.39
0.00 4,314.97
0.00 596.99
0.00 3,717.98
6,535.44 227,725.01
6,535.44 227,725.01
0.00 175.00
0.00 175.00
0.00 48,205.00
0.00 3,202.50
0.00 4,842.92
0.00 1,100.00
0.00 22,078.00
0.00 16,363.93
0.00 617.65
0.00 380.80

Annual Report

820.00
820.00

3,432.64
-2,159.00

200.93
3,492.00

336.97
1,561.74

3,885.94
3,885.94
3,885.94
3,885.94

-0.06
-0.06
-0.06
-0.06

1,000.00
1,000.00
1,000.00
1,000.00

0.00
0.00
0.00
0.00

4,128.74
4,128.74
886.10
1,000.00
-113.90
1,179.00
1,179.00
378.61
525.00
-146.39

1,685.03
403.01
1,282.02

-1,775.01
-1,775.01
75.00
75.00
1,495.00
797.50
-4,642.92
2,400.00
2,922.00
-363.93
382.35
-380.80



28 - Mileage
25 - Personnel
45 - St. Cleaning
55 - Regular
58 - Part Time
30 - Equipment
20 - Gas & Qil
45 - Hiwy Eq rep
46 - Truck Repair
47 - Rental
35 - Contractual
04 - Snow Plow
05 - Side Walk
31 - ServContract
59 - Tree
Removal
60 - Mowing
62 - Grading

38 - Overlay
10 - Overlay
05 - Expense
80 - Abatements
81 - Discounts
99 - Expense

40 - Insurance
10 - Expense
20 - Insurance
24 - Prop/Liabil
25 - Workers
Comp
26 -
Unemployment
27 - Employee Ben
25 - Health/Life
27 - Soc
Sec/Medi
28 - Retirement

43 - Library
10 - Admin
25 - Personnel
58 - Part Time
30 - Equipment
19 - New
Purchase

45 - Muni Bldg
10 - Expense
15 - Train & Trav
08 - Dues/Subscr
32 - Building
26 - Bldg Maint.
35 - Contractual
02 - Cleaning
50 - Utilities
13 - Electric
26 - Furn Cont

0.00
44,000.00
0.00
37,000.00
7,000.00
10,000.00
3,500.00
1,500.00
5,000.00
0.00
122,000.00
105,000.00
2,000.00
0.00
2,000.00

10,000.00
3,000.00

22,066.50
22,066.50
22,066.50
0.00

0.00
22,066.50

57,473.00
57,473.00
21,473.00
15,300.00
5,168.00

1,005.00

36,000.00
18,000.00
13,000.00

5,000.00

8,500.00
8,500.00
7,500.00
7,500.00
1,000.00
1,000.00

11,750.00
11,750.00
0.00

0.00
1,000.00
1,000.00
0.00

0.00
10,750.00
2,500.00
200.00

Town of Monson

380.80
49,451.87
220.00
36,277.12
12,954.75
12,973.42
5,458.16
2,636.93
4,073.33
805.00
123,074.36
103,631.86
2,000.00
2,100.00
0.00

12,060.00
3,282.50

13,486.17
13,486.17
13,486.17
315.61
13,170.56
0.00

46,799.21
46,799.21

19,487.88
14,959.00
3,523.80

1,005.08

27,311.33
11,368.68
13,113.05

2,829.60

6,535.00
6,535.00
6,535.00
6,535.00
0.00

0.00

12,898.70
12,898.70
550.00
550.00
1,225.80
1,225.80
327.00
327.00
10,795.90
2,158.28
0.00

24

0.00 380.80
6,448.50 43,003.37
220.00 0.00
0.00 36,277.12
6,228.50 6,726.25
86.94 12,886.48
0.00 5,458.16
86.94 2,549.99
0.00 4,073.33
0.00 805.00
0.00 123,074.36
0.00 103,631.86
0.00 2,000.00
0.00 2,100.00
0.00 0.00
0.00 12,060.00
0.00 3,282.50
0.00 13,486.17
0.00 13,486.17
0.00 13,486.17
0.00 315.61
0.00 13,170.56
0.00 0.00
0.00 46,799.21
0.00 46,799.21
0.00 19,487.88
0.00 14,959.00
0.00 3,523.80
0.00 1,005.08
0.00 27,311.33
0.00 11,368.68
0.00 13,113.05
0.00 2,829.60
0.00 6,535.00
0.00 6,535.00
0.00 6,535.00
0.00 6,535.00
0.00 0.00
0.00 0.00
327.00 12,571.70
327.00 12,571.70
0.00 550.00
0.00 550.00
0.00 1,225.80
0.00 1,225.80
327.00 0.00
327.00 0.00
0.00 10,795.90
0.00 2,158.28
0.00 0.00

Annual Report

-380.80
996.63
0.00
722.88
273.75
-2,886.48
-1,958.16
-1,049.99
926.67
-805.00
-1,074.36
1,368.14
0.00
-2,100.00
2,000.00

-2,060.00
-282.50

8,580.33
8,580.33
8,580.33
-315.61
-13,170.56
22,066.50

10,673.79
10,673.79
1,985.12
341.00
1,644.20

-0.08

8,688.67
6,631.32
-113.05

2,170.40

1,965.00
1,965.00
965.00
965.00
1,000.00
1,000.00

-821.70
-821.70
-550.00
-550.00
-225.80
-225.80
0.00
0.00
-45.90
341.72
200.00



27 - Heating
32 - Telephone
33 - Sewer

34 - Water

53 - Planning
10 - Expense
05 - Expense
01 - Advertise

55 - Recreation
10 - Expense
10 - Supplies
99 - Misc
30 - Equipment
19 - New
Purchase
72 - Uniforms
99 - Toilets
33 - Field
26 -
Improvements
46 - Repairs
34 - Beach
01 - General Exp
40 - Programs
50 - Snow Roller
52 - Summer
Fest
55 - Harvest Fest
90 - Sports Activ

60 - Snowmobile
10 - Expense
05 - Expense
99 - Expense

62 - Street Light
10 - Expense
50 - Utilities
14 - Street Lites

65 - 3rd Party
60 - Expense
65 - Donations

60 - CHCS

61 - Eastern Area

62 -
Pisc.Ch.Comm

63 -
MonsonHealth

65 - Penquis CAP

66 - PineTree
Hos

67 - American
Leg

68 - Red Cross

69 - Womancare

4,500.00
2,500.00
775.00
275.00

250.00
250.00
250.00
250.00

9,200.00
9,200.00
0.00

0.00
2,000.00
2,000.00

0.00
0.00
700.00
200.00

500.00
1,500.00
1,500.00
5,000.00

500.00
3,500.00

250.00
750.00

2,275.00
2,275.00
2,275.00
2,275.00

7,800.00
7,800.00
7,800.00
7,800.00

1,975.00
1,975.00
1,975.00
100.00
100.00
175.00

500.00

400.00
50.00

450.00

50.00
150.00
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5,623.16
2,013.58
760.00
240.88

0.00
0.00
0.00
0.00

7,825.87
7,825.87
29.46
29.46
1,405.48
115.85

1,189.63
100.00
1,083.19
284.44

798.75
800.00
800.00

4,507.74
399.34

3,882.21

0.00
226.19

2,275.00
2,275.00
2,275.00
2,275.00

7,177.95
7,177.95
7,177.95
7,177.95

1,975.00
1,975.00
1,975.00
100.00
100.00
175.00

500.00

400.00
50.00

450.00

50.00
150.00
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0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00

5,623.16
2,013.58
760.00
240.88

0.00
0.00
0.00
0.00

7,825.87
7,825.87
29.46
29.46
1,405.48
115.85

1,189.63
100.00
1,083.19
284.44

798.75
800.00
800.00

4,507.74
399.34

3,882.21

0.00
226.19

2,275.00
2,275.00
2,275.00
2,275.00

7,177.95
7,177.95
7,177.95
7,177.95

1,975.00
1,975.00
1,975.00
100.00
100.00
175.00

500.00

400.00
50.00

450.00

50.00
150.00
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-1,123.16
486.42
15.00
34.12

250.00
250.00
250.00
250.00

1,374.13
1,374.13
-29.46
-29.46
594.52
1,884.15

-1,189.63
-100.00
-383.19

-84.44

-298.75
700.00
700.00
492.26
100.66

-382.21

250.00
523.81

0.00
0.00
0.00
0.00

622.05
622.05

622.05
622.05

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00



70 - Solid Waste 80,800.00
10 - Expense 80,800.00
05 - Expense 70,500.00
35 - Testing 1,200.00
90 - MRC 300.00
95 - PERC 22,000.00
96 - Recycle 4,000.00
97 - Metals Disp 5,000.00
98 - Demo 38,000.00
Disposa
10 - Supplies 500.00
22 - General 500.00
25 - Personnel 7,000.00
58 - Part Time 7,000.00
30 - Equipment 1,250.00
19 - New 300.00
Purchase
35 - Uni Waste 150.00
51 - Equip Repair 800.00
32 - Building 200.00
26 - Bldg Maint. 200.00
50 - Utilities 1,350.00
13 - Electric 1,100.00
32 - Telephone 250.00
Final Totals 1,390,891.92
Budget
Account Net
1,276,266.9
10 - Administration 2
002 - Copies/Fax 0.00
005 - Auto Exise 107,099.00
010 - Boat Excise 2,000.00
015 - Agent Fees 3,500.00
018 - NSF Fee 0.00
020 - Clerk Fees 500.00
022 - Over/Short 0.00
025 - Bank Interest 500.00
029 - Town Office 0.00
Rentals
030 - Town Hall 0.00
031 - LICENSES 0.00
035 - Donations for Town Flowers 0.00
036 - State Reimbursements 0.00
045 - History & 0.00
Cook Books
099 - Use of 5,000.00
Town of Monson

65,759.57
65,759.57
54,803.06
0.00
256.40
16,397.74
7,988.14
0.00
30,160.78

291.00
291.00
6,950.00
6,950.00
2,561.87
0.00

0.00
2,561.87
92.82
92.82
1,060.82
899.93
160.89

1,341,455.31

0.00

0.00

8,07

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

7.44

65,759.57
65,759.57
54,803.06
0.00
256.40
16,397.74
7,988.14
0.00
30,160.78

291.00
291.00
6,950.00
6,950.00
2,561.87
0.00

0.00
2,561.87
92.82
92.82
1,060.82
899.93
160.89

1,333,377.87

Operating Revenue 2018-2019

Debits

8,928.55
0.00
723.67
360.00
264.00
0.00
0.00
27.05
249.13
0.00

0.00
0.00
0.00
0.00
0.00

0.00
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Credits

1,272,207.2
0

247.60
105,579.90
2,464.40
4,729.00
39.76
405.05
28.44
816.29
50.00

304.95
30.00
50.00
26.00
10.55

0.00

Net

1,263,278.6

5

247.60
104,856.23
2,104.40
4,465.00
39.76
405.05
1.39
567.16
50.00

304.95
30.00
50.00
26.00
10.55

0.00
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Pendi
ng

Activit
y

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

15,040.43
15,040.43
15,696.94
1,200.00
43.60
5,602.26
-3,988.14
5,000.00
7,839.22

209.00
209.00
50.00
50.00
-1,311.87
300.00

150.00
-1,761.87
107.18
107.18
289.18
200.07
89.11

57,514.05

Uncollect
ed

Balance

12,988.27
-247.60
2,242.77
-104.40
-965.00
-39.76
94.95
-1.39
-67.16
-50.00

-304.95
-30.00
-50.00
-26.00
-10.55

5,000.00



Surplus

100 - Real Estate 6,000.00
Interest
105 - COSTS 3,000.00
200 - Real Estate 1,034,078.4
Taxes 5
400 - Veterans Reimbursement 1,000.00
405 - Tree Growth 39,000.00
415 - Appalachain 2,500.00
Trail
420 - Homestead Reimbursement 43,860.00
421 - Bete 3,229.47
Reimbursement
500 - State Revenue Sharing 25,000.00
25 - Code Enforcement Officer 0.00
006 - Special Amusement Permit 0.00
007 - Tree Growth 0.00
Penatly
30 - Fire 27,000.00
050 - County 18,000.00
Contract
055 - Willimantic 9,000.00
Contract
33 - General
Assistance 0.00
010 - State Administration/Blanchard 0.00
35-Gym 0.00
005 - Rental 0.00
37 - Public Works 28,000.00
400 - URIP 28,000.00
401 - Culverts reimbursement 0.00
40 - Insurance 0.00
426 - MMA 0.00
Dividends
55 - Recreation 0.00
012 - Holidays 0.00
025 - Summer Fest 0.00
Ads
60 - Snowmobile Refund-Narrow
Gauge 2,275.00
005 - Narrow 2,275.00
Gauge
70 - Solid Waste 57,350.00
005 - Permit 1,000.00
010 - Demo 2,800.00
015 - Commercial 250.00
Hauler
020 - MSW 28,000.00
Collections
025 - MRC 4,500.00
Distribution
Town of Monson

6.96

0.00
0.00

0.00
0.00
0.00

0.00
0.00

7,297.74

0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00

50.00
50.00

0.00
0.00

0.00

0.00
0.00

545.60
200.00
345.60

0.00
0.00

0.00
0.00

0.00
0.00

0.00

0.00
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6,435.73

2,939.42
1,034,078.5
5

1,030.00
41,473.34
2,857.00

42,201.00
3,233.00

23,177.22

335.00
35.00

300.00

27,000.00
18,000.00

9,000.00

275.00
275.00

170.00
170.00

29,372.00
28,172.00
1,200.00

295.00
295.00

782.60
200.00
582.60

2,804.60
2,804.60

75,739.25
965.00
2,553.00
10.00

28,314.00

3,602.25
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6,428.77

2,939.42
1,034,078.5
5

1,030.00
41,473.34
2,857.00

42,201.00
3,233.00

15,879.48

335.00
35.00

300.00

27,000.00
18,000.00

9,000.00

275.00
275.00

120.00
120.00

29,372.00
28,172.00
1,200.00

295.00
295.00

237.00
0.00
237.00

2,804.60
2,804.60

75,739.25
965.00
2,553.00
10.00

28,314.00

3,602.25

0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00

0.00

-428.77

60.58
-0.10

-30.00
-2,473.34
-357.00

1,659.00
-3.53

9,120.52

-335.00
-35.00

-300.00

0.00
0.00

0.00

-275.00
-275.00

-120.00
-120.00

-1,372.00
-172.00
-1,200.00

-295.00
-295.00

-237.00
0.00
-237.00

-529.60
-529.60

-18,389.25
35.00

247.00
240.00

-314.00

897.75



050 - County 19,900.00 0.00 39,800.00 39,800.00 0.00 -19,900.00
Contract

051 - Universal 900.00 0.00 495.00 495.00 0.00 405.00
Waste
1,390,891.9 1,408,980.6  1,399,456.5
Final Totals 2 9,524.15 5 0 0.00 -8,564.58

Designated Funds’ Revenue and Expenses 2018-2019

Current Year
Department Budge Month To Date Balance
t
2 Special Revs
REVENUES
79 Rec. Don. 0.00 1,489.76 1,489.76 -1,489.76
91 Monson 0.00 5,596.97 5,596.97 -5,596.97
Healt
92 200th 0.00 2,811.17 2,811.17 -2,811.17
93 Burk and 0.00 5,859.93 5,859.93 -5,859.93
Dur
94 CJ Durham 0.00 10,968.68 10,968.68 -10,968.68
95 Comm Enter 0.00 581.00 581.00 -581.00
96 TIF 0.00 9,254.00 9,254.00 -9,254.00
97 Fire Don. 0.00 3,075.00 3,075.00 -3,075.00
98 MAA 0.00 4,500.00 4,500.00 -4,500.00
Revenue Total 0.00 44,136.51 44,136.51 -44,136.51
EXPENSES
96 TIF 0.00 4,665.90 4,665.90 -4,665.90
98 MAA 0.00 4,500.00 4,500.00 -4,500.00
Expense Total 0.00 9,165.90 9,165.90 -9,165.90
Net Profit / 0.00 34,970.61 34,970.61 34,970.61
(Loss)
3 Capital Proj
REVENUES
71 MB Reserve 0.00 13,656.00 13,656.00 -13,656.00
72 Fire Equip 0.00 49,581.00 49,581.00 -49,581.00
73 Road 0.00 99,495.00 99,495.00 -99,495.00
Improve
74 Paving 0.00 42,032.00 42,032.00 -42,032.00
75 Highway 0.00 67,697.00 67,697.00 -67,697.00
Equi
72 Gym 0.00 84,082.59 84,082.59 -84,082.59
Improve
Revenue Total 0.00 356,543.59 356,543.59 -356,543.59
EXPENSES
71 MB Reserve 0.00 2,312.01 2,312.01 -2,312.01
72 Fire Equip 0.00 6,599.00 6,599.00 -6,599.00
73 Road 0.00 91,842.60 91,842.60 -91,842.60
Improve
75 Highway 0.00 2,976.90 2,976.90 -2,976.90
Equi
7g Gym 0.00 84,082.59 84,082.59 -84,082.59
Improve
Expense Total 0.00 187,813.10 187,813.10 -187,813.10
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NetProfit/  0.00 168,730.4 168,730.4 168,730.4
(Loss) 9 9 9
4 Trust Funds
REVENUES
81 Cemetary 0.00 848.15 848.15 -848.15
83 Chapin Trust 0.00 4.28 4.28 -4.28
84 Wenworth 0.00 247231 2,472.31 -2,472.31
Revenue Total 0.00 3,324.74 3,324.74 -3,324.74
NetProfit/  0.00  3,324.74 3,324.74 3,324.74
(Loss)
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Town of Monson
Annual Town Meeting Warrant
March 18", 2019

To Susan DeLoia or any other resident in the Town of Monson, in the County of Piscataquis and the State
of Maine

Greetings:

In the name of the State of Maine, you are hereby required to notify and warn the inhabitants of said Town
of Monson, in the said county and state, qualified by law to vote in town affairs, to meet at the Monson
Community Gym, in said town, on Monday the 18th day of March 2019 A.D. at six thirty in the evening
then and there to act on the following articles to wit:

Article 1
To choose a Moderator and Deputy Moderator to preside at said meeting and to be voted by written ballot

Article 2
To choose all necessary town officers for the ensuing year:

One, Selectperson, Assessor, Overseer of the Poor Term Expires 2022, to be voted by written ballot
One, Planning Board Member, Term Expires 2024

Two, Board Of Appeals Members, Term Expires 2024

One, Utility District Board Trustee, Term Expires 2024

Article 3
To see if the Town will vote to authorize the Select board to appoint committees as needed.

Article 4
To see if the Town will vote to set the commitment date of no later than August 1%,

Budget Committee Recommends | Yes

Select Board Recommends Yes

Article 5
To see if the Town will vote to offer a discount for taxes paid, within 30 days of the mailing date, of 2%
which will be covered by overlay

Budget Committee Recommends | Yes

Select Board Recommends Yes
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Article 6

To see if the Town will vote to apply a 8.00% interest rate (State set interest rate) to all taxes unpaid as of
September 1st. Also, to see if the town will vote to set two payment dates for taxes, September 1* and
February 1°.

Budget Committee Recommends | Yes

Select Board Recommends Yes

Article 7

To see if the Town will vote to authorize the Select Board to sell and convey by Quit Claim Deed tax
acquired properties and/or to execute Waiver of Foreclosure documents, or retain for municipal use if
that’s in the best interest of the town as determined to be by the select-board, and to further authorize the
tax collector or treasurer to accept prepayments of taxes not yet committed pursuant to 36 M.R.S.A.
Section 506, and to further authorize the Select Board to appropriate funds from Overlay to offset
abatements granted throughout the fiscal year.

Budget Committee Recommends | Yes

Select Board Recommends Yes

Article 8
To see if the Town will vote to transfer all state snowmobile registration funds to the Narrow-Gauge
Riders Snowmobile Club.

Budget Committee Recommends | Yes

Select Board Recommends Yes

Article 9

To see if the town will vote to authorize the Selectmen to accept and expend or utilize for its intended
purpose on behalf of the Town any grants or funds awarded or paid to the Town by any State or federal
agency, grant or other monetary donation from any other public or private entity, organization or
individual, and any gift of personal property. This includes the authority to apply for such grants, funds or
donations where an application is required, or take any other action thereon.

Budget Committee Recommends | Yes

Select Board Recommends Yes

Article 10

To see if the Town will Authorize the Selectpersons of behalf of the Town to sell and dispose of any
surplus Town owned personal property under $500.00 in value on such terms as they deem advisable
according to the laws of the State of Maine.

Budget Committee Recommends | Yes

Select Board Recommends Yes
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Article 11
To see if the Town will vote to authorize the Board of Selectpersons on behalf of the Town to dispose of
Public Property with a tax assessed value of less than $500 on such terms as they deem advisable.

Budget Committee Recommends | Yes

Select Board Recommends

Yes

Article 12

To see if the Town will vote to accept all cemetery lot sales and convey all land deeds for said purpose.

Article 13

To see if the town will vote to accept the following revenues for reducing taxes

Auto Excise Tax $150,000
Boat Excise Tax $3,000
Agent Fees $5,250
Clerk Fees $750
Bank Interest $750
Use of Surplus $44,000
Real Estate Tax Interest $6,000
Lien Costs $3,000
Tree Growth Reimbursement $39,000
Appalachian Trail $2,500
County Fire Contract $18,000
Willimantic Fire Contract $9,000
URIP funds $28,000
Snowmobile Registration fees TBA until check is received from the state
Solid Waste Permits $1,500
Demolition Debry Fees $4,200
Community Haul Fee $6,750
MSW $19,900
MRC Distributions $4,500
Universal Solid Waste Fees $13,500
Total: $359,600

*#**Maine Revenue Sharing and Homestead Exemption Reimbursement will also be used to lower taxes
however is included in a separate line on the tax commitment, therefore not listed on other revenue.

Article 14
To see what sum of money, if any, the town will vote to raise and appropriate for the Administration
Department.

Budget Committee Recommends | $191,220
Select Board Recommends $191,220
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Article 15
To See what sum of money, if any, the town will vote to raise and appropriate for Assessing Services.

Budget Committee Recommends | $31,700

Select Board Recommends $31,700

Article 16
To see what sum of money, if any, the town will vote to raise and appropriate for an Animal Control
Officer.

Budget Committee Recommends | $1,800

Select Board Recommends $1,800

Article 17

To see what sum of money, if any, the town will vote to raise and appropriate for Cemeteries. And to
authorize the selectpersons to spend and carry forward any interest from perpetual care funds to repair the
road and some older head stones at the Hillside Cemetery and Lakeview Cemetery.

Budget Committee Recommends | 35,000

Select Board Recommends $5,000

Article 18
To see what sum of money, if any, the town will vote to raise and appropriate for Code Enforcement
Officer/Plumbing Inspector. And to Appropriate plumbing and building fees to the CEQ/LPI

Budget Committee Recommends | $700

Select Board Recommends $700

Article 19
To see what sum of money, if any, the town will vote to raise and appropriate for Debt Service

Budget Committee Recommends | $119,660

Select Board Recommends $119,660

Article 20
To see what sum of money, if any, the town will vote to raise and appropriate for the Fire Department.

Budget Committee Recommends | $66,100

Select Board Recommends $66,100

Article 21
To see what sum of money, if any, the town will vote to raise and appropriate for the Continency Funds

Budget Committee Recommends | 34,000
From Undesignated Fund
Balance

Select Board Recommends From | $4,000
Undesignated Fund Balance
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Article 22

To see what sum of money, if any, the town will vote to raise and appropriate for General Assistance.

To see what sum of money, if any, the town will vote to raise and appropriate for the Gym.

To see what sum of money, if any, the town will vote to raise and appropriate for Public Works.

Budget Committee Recommends | 31,000
Select Board Recommends $1,000
Article 23

Budget Committee Recommends | $14,250
Select Board Recommends $14,250
Article 24

Budget Committee Recommends | $306,625
Select Board Recommends $303,625

To see what sum of money, if any, the town will vote to raise and appropriate for the Town/Employee

Article 25

Insurances.

Budget Committee Recommends | $80,225
Select Board Recommends $80,225

Article 26

To see what sum of money, if any, the town will vote to raise and appropriate for the Library.

Budget Committee Recommends

50

Select Board Recommends

50

Article 27

To see what sum of money, if any, the town will vote to raise and appropriate for the Municipal Building.

Budget Committee Recommends

$16,905

Select Board Recommends

$16,905

Article 28

To see what sum of money, if any, the town will vote to raise and appropriate for the Capitol

Projects/Reserve Transfers as follows:

Highway Equipment Fund

$5,000 From undesignated fund

Gym Improvements

$5,000 From undesignated fund

Fire Equipment Fund

$5,000 From undesignated fund

Road Improvements

$25,000 From undesignated fund

Total: $40,000
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Budget Committee Recommends | $40,000 From

undesignated
fund

Select Board Recommends $40,000 From
undesignated
fund

Article 29
To see what sum of money, if any, the town will vote to raise and appropriate for the Planning Board.

Budget Committee Recommends | 38,750

Select Board Recommends $8,750

Article 30
To see what sum of money, if any, the town will vote to raise and appropriate for the Recreation
Department.

Budget Committee Recommends | $13,500

Select Board Recommends $13,500

Article 31
To see what sum of money, if any, the town will vote to raise and appropriate for the Street Lights.

Budget Committee Recommends | $11,700

Select Board Recommends $11,700

Article 32
To see what sum of money, if any, the town will vote to raise and appropriate for the 3™ Party
Requests/Donations:

Organization Amount Requested Budget Commit. | Select board
Eastern Area On Aging $100 $100 $100
Pisc.Ch.Comm $175 $175 $175
Monson Health $500 $500 $500
Penquis Cap $400 $400 $400
PineTree Hospice $50 $50 $50
American Legion $450 $450 $450
American Red Cross $50 $50 $50
Partners for Peace $150 $150 $150
CHCS $100 $100 $100
Monson Public Library $8,900 $8,900 $2,000
Total: $10,875 $3,975
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Article 33
To see what sum of money, if any, the town will vote to raise and appropriate for the Solid
Waste/Transfer Station.

Budget Committee Recommends | $113,200

Select Board Recommends $113,200

Article 34
To see if the town will vote to authorize the selectmen to carry forward fund balances as they deem
necessary. All other funds will lapse to undesignated fund balance

Article 35

To see if the town will vote to authorize a majority of the municipal officers to borrow, on behalf of the
town, a principal amount not to exceed $350,000 through general obligation bond notes of the Town of
Monson which may be callable bonds or notes, the proceeds to be used to pave or surface treat the Town
of Monson’s roads; and further to authorize the municipal officers and execute the documents necessary or
convenient to issue bonds or notes of the Town to accomplish the paving project.

1. The Town of Monson currently has one outstanding bond with a principal amount of $800,000 and
Interest of $14,760.

2. Cost
A. At an estimated rate of 2.5% for a term of ten years (10 years) the estimated cost of the
bond will be:
Principal $350,000.00
Interest $52.643.13
Total Cost $402,643.13
3. Validity:

A. The validity of the bonds and of the voters’ ratification of the bonds may not be affected by
any error in the above estimates. If the actual amounts of the total debt service for the bond
issue varies from the estimate the electors nevertheless conclusive and the validity of the
bond issue is not affected by reason of the variance.

4. This bond is to be used only for paving and road surface treatments.

Article 36

To see if the town will vote to authorize a majority of the municipal officers to borrow, on behalf of the
town, a principal amount not to exceed $100,000 through general obligation bond notes of the Town of
Monson which may be callable bonds or notes, the proceeds to be used to repair and improve ADA
accessibility to the municipal building; and further to authorize the municipal officers and execute the
documents necessary or convenient to issue bonds or notes of the Town to accomplish the repair project.

5. The Town of Monson currently has one outstanding bond with a principal amount of $800,000 and
Interest of $14,760.
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6. Cost
B. At an estimated rate of 2.5% for a term of ten years (10 years) the estimated cost of the

bond will be:
Principal $100,000.00
Interest $15,040.90
Total Cost $115,040.90
7. Validity:

B. The validity of the bonds and of the voters’ ratification of the bonds may not be affected by
any error in the above estimates. If the actual amounts of the total debt service for the bond
issue varies from the estimate the electors nevertheless conclusive and the validity of the
bond issue is not affected by reason of the variance.

8. This bond is to be used only for repair and ADA accessible improvements to the Municipal
Building.

The Registrar will be open regular office hours, Friday, March 15th, 2019 for the purpose of correcting the
list of voters. You must be a registered voter of the town to vote at the Town meeting.
Given under our hands this 28" day of February 2019 A.D.

Karl Martin Jr.

Brita Cronkite

Eric Vainio

True Copy Attest

Martha Gagnon
Town Clerk
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Dept/Div: 10-10 Administration / Expense
Special Purpose
01-02 Lake Hebron Cost Share
01-06 Website
Special Purpose
Expense
05-01 Advertise
05-03 Audit
05-10 Bank Fees
05-37 Legal
05-40 Postage
05-41 Printing
05-45 Registry of Deeds
Expense
Dues/Subcriptions
06-01 Maine Municipal Assn.
06-04 Maine Tax Collectors and Tres.
06-05 Maine Town/City Manager Assn.
06-06 Maine Welfare Directors Assn.
06-07 Maine Town/City Clerks Assn.
Dues/Subcriptions
Supplies
10-39 Office
Supplies
Training & Travel
15-28 Mileage
15-38 Training Classes
Training & Travel
Personnel
25-41 Cleaner
25-50 Election Expenses/ Personnel
25-56 Elected Officials
25-58 Part Time
25-65 Town Clerk/Registra
25-75 Town Manager / Tres
Personnel
Equipment
30-19 New Purchase
30-33 Computer Hardware/Software
30-51 Equip Repair
Equipment
Contractual
35-35 Photo Copier Lease
35-63 Septic Field
Contractual
Programs
40-10 Beautification
Programs
Dept/Div: 15-10 Assessing / Expense
Contractual
35-31 Service Contracts
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2020
Committee

5,000.00
1,950.00
6,950.00

750.00
9,000.00
1,000.00
3,750.00
3,000.00
1,000.00
3,150.00

21,650.00

3,600.00
60.00
100.00
100.00
100.00
3,960.00

2,250.00
2,250.00

1,500.00
1,500.00
3,000.00

3,750.00
1,000.00
3,150.00
12,000.00
43,680.00
61,680.00
125,260.00

750.00
21,000.00
1,500.00
23,250.00

3,300.00
1,100.00
4,400.00
500.00
500.00

31,700.00

2020
Elected

5,000.00
1,950.00
6,950.00

750.00
9,000.00
1,000.00
3,750.00
3,000.00
1,000.00
3,150.00

21,650.00

3,600.00
60.00
100.00
100.00
100.00
3,960.00

2,250.00
2,250.00

1,500.00
1,500.00
3,000.00

3,750.00
1,000.00
3,150.00
12,000.00
43,680.00
61,680.00
125,260.00

750.00
21,000.00
1,500.00
23,250.00

3,300.00
1,100.00
4,400.00
500.00
500.00

31,700.00
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Contractual

Dept/Div: 20-20 Animal Control Officer / Expense

Expense
05-05 Vet Fees

Expense
Training & Travel
15-28 Mileage

Training & Travel
Personnel

25-55 Regular

Personnel
Dept/Div: 23-24 Cemetery / General
Field
33-46 Repairs

Field

31,700.00

300.00

300.00

750.00
750.00

750.00

750.00

5,000.00
5,000.00

Dept/Div: 25-10 Code Enforcement Officer / Expense

Training & Travel
15-28 Mileage
Training & Travel
Personnel
25-55 Regular
Personnel
Dept/Div: 27-10 Debt Service / Expense
Debt Service
60-26 Road Improvements
Debt Service
Dept/Div: 30-10 Fire / Expense
Expense
05-36 Medical
Expense
Dues/Subcriptions
06-02 Fire Texting Alert System
06-03 ME State Fed of Fire Fighters
Dues/Subcriptions
Supplies
10-22 General
10-23 Cascade Fire
10-39 Office
Supplies
Training & Travel
15-28 Mileage
15-38 Training Classes
Training & Travel
Personnel
25-52 First Responder
25-58 Part Time
25-60 Fire Chief
25-61 Volunteers
Personnel
Employee Benefits
27-26 Workers Compensation
Employee Benefits
Equipment
30-20 Gas & Qil
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200.00
200.00

500.00
500.00

119,660.00
119,660.00

400.00
400.00

1,000.00
1,000.00
2,000.00

150.00
300.00
200.00
650.00

500.00
2,500.00
3,000.00

1,000.00
4,500.00
3,750.00
30,000.00
39,250.00

1,800.00
1,800.00

3,000.00

31,700.00

300.00
300.00

750.00
750.00

750.00
750.00

5,000.00
5,000.00

200.00
200.00

500.00
500.00

119,660.00
119,660.00

400.00
400.00

1,000.00
1,000.00
2,000.00

150.00
300.00
200.00
650.00

500.00
2,500.00
3,000.00

1,000.00
4,500.00
3,750.00
30,000.00
39,250.00

1,800.00
1,800.00

3,000.00
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30-30 Fire Equipment Testing 4,000.00

30-46 Truck Repairs 7,500.00
30-51 Equip Repair 4,500.00
Equipment 19,000.00

Dept/Div: 31-10 Contingency / Contingency

Contingency Fund

02-01 Contingency Fund 4,000.00
Contingency Fund 4,000.00

Dept/Div: 33-10 General Assistance / Expense

General Assistance

08-10 General Assistance 1,000.00

Dept/Div: 33-10 General Assistance / Expense
General Assistance 1,000.00

Dept/Div: 35-10 Gym / Expense

Supplies

10-22 General 750.00
Supplies 750.00

Personnel

25-58 Part Time 3,750.00
Personnel 3,750.00

Building

32-26 Building Maintenance 2,250.00
Building 2,250.00

Utilities

50-13 Electric 1,500.00

50-27 Heating 6,000.00
Utilities 7,500.00

Dept/Div: 37-37 Public Works / Expense

Expense

05-35 Testing 325.00
Expense 325.00

Supplies

10-03 Cold Patch 6,000.00

10-22 General 4,500.00

10-25 Gravel 1,500.00

10-41 Winter Sand 27,000.00

10-45 Salt 21,000.00

10-46 Signs & Striping 1,800.00
Supplies 61,800.00

Training & Travel

15-28 Mileage 750.00
Training & Travel 750.00

Personnel

25-55 Regular 58,500.00

25-58 Part Time 10,000.00
Personnel 68,500.00

Equipment

30-20 Gas & Ol 7,000.00

30-45 Highway Equipment Repair 7,500.00

30-46 Truck Repairs 7,500.00

30-47 Rental 1,500.00
Equipment 23,500.00

Contractual

35-04 Snow Plow Contract 110,000.00

4,000.00
7,500.00
4,500.00

19,000.00

4,000.00
4,000.00

1,000.00

1,000.00

750.00
750.00

3,750.00
3,750.00

2,250.00
2,250.00

1,500.00
6,000.00
7,500.00

325.00
325.00

6,000.00
4,500.00
1,500.00
27,000.00
21,000.00
1,800.00
61,800.00

750.00
750.00

58,500.00
7,000.00
65,500.00

7,000.00
7,500.00
7,500.00
1,500.00
23,500.00

110,000.00
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35-05 Side Sweeping
35-59 Tree Removal
35-60 Mowing
35-62 Grading spring fall
Contractual
Dept/Div: 40-10 Insurance / Expense
Insurance
20-24 Property & Liability
20-25 Worker's Compensation
20-26 Unemployment Insurance
Insurance
Employee Benefits
27-25 Health & Life
27-27 Social Security/Medicare
27-28 Retirement
Employee Benefits
Dept/Div: 45-10 Municipal Builllding / Expense
Building
32-26 Building Maintenance
Building
Utilities
50-13 Electric
50-26 Furnace Contract
50-27 Heating
50-32 Telephone
50-33 Sewer
50-34 Water
Utilities
Dept/Div: 50-10 Reserve Transfers / Expense
Transfers
66-02 Highway Equipment Fund
66-03 Gym Improvements
66-04 Fire Equipment
66-05 Road Improvements

Transfers
Dept/Div: 53-10 Planning / Expense
Expense
05-01 Advertise

Expense
Dept/Div: 55-10 Recreation / Expense
Equipment
30-19 New Purchase

Equipment
Field
33-26 Improvements
33-46 Repairs

Field

Municipal Beach
34-01 General Beach Expense
Municipal Beach
Programs
40-50 Festival/Snow Roller Day
40-52 Festival/Summer
40-55 Harvest Festival
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5,000.00
12,000.00
19,500.00

5,250.00

151,750.00

24,000.00
8,325.00
2,400.00

34,725.00

17,000.00
24,000.00

4,500.00
45,500.00

2,250.00
2,250.00

3,000.00
400.00
6,000.00
3,150.00
1,165.00
340.00
14,055.00

5,000.00
5,000.00
5,000.00
25,000.00
40,000.00

8,750.00
8,750.00

3,000.00
3,000.00

750.00
1,500.00
2,250.00

2,000.00
2,000.00

1,000.00
4,000.00
250.00

5,000.00
12,000.00
19,500.00

5,250.00

151,750.00

24,000.00
8,325.00
2,400.00

34,725.00

17,000.00
24,000.00

4,500.00
45,500.00

2,250.00
2,250.00

3,000.00
400.00
6,000.00
3,150.00
1,165.00
340.00
14,055.00

5,000.00
5,000.00
5,000.00
25,000.00
40,000.00

8,750.00
8,750.00

3,000.00
3,000.00

750.00
1,500.00
2,250.00

2,000.00
2,000.00

1,000.00
4,000.00
250.00
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40-90 Sports Activities 1,000.00

Programs 6,250.00
Dept/Div: 60-10 Snowmobile Refund-Narrow Gauge / Expense
Expense
05-99 Expense 1.00
Expense 1.00

Dept/Div: 62-10 Street/Traffic Lights / Expense
Utilities

50-14 Street Lites 11,700.00
Utilities 11,700.00
Dept/Div: 65-60 3rd Party Requests / Expense
Donations
65-60 Community Health & Counseling 100.00
65-61 Eastern Area on Aging 100.00
65-62 Piscatiquis Chamber ofCommerce 175.00
65-63 Monson Better Health- Dr. Offi 500.00
65-65 Penquis Community Action 400.00
65-66 Pine Tree Hospice 50.00
65-67 American Legion 450.00
65-68 American Red Cross 50.00
65-69 Womancare Aegis 150.00
65-70 Monson Public Library 8,900.00
Donations 10,875.00
Dept/Div: 70-10 Solid Waste / Expense
Expense
05-35 Testing 2,400.00
05-90 Muncipial Review Committee 450.00
05-95 PERC 27,000.00
05-96 Recycle 5,250.00
05-97 Metals Disposal 7,500.00
05-98 Demo Disposal 52,500.00
Expense 95,100.00
Supplies
10-22 General 600.00
Supplies 600.00
Personnel
25-58 Part Time 11,100.00
Personnel 11,100.00
Equipment
30-19 New Purchase 400.00
30-35 Universal Waste Removal 150.00
30-51 Equip Repair 3,750.00
Equipment 4,300.00
Building
32-26 Building Maintenance 300.00
Building 300.00
Utilities
50-13 Electric 1,500.00
50-32 Telephone 300.00
Utilities 1,800.00

1,000.00
6,250.00

1.00
1.00

11,700.00
11,700.00

100.00
100.00
175.00
500.00
400.00
50.00
450.00
50.00
150.00
2,000.00

3,975.00

2,400.00
450.00
27,000.00
5,250.00
7,500.00
52,500.00
95,100.00

600.00
600.00

11,100.00
11,100.00

400.00
150.00
3,750.00
4,300.00

300.00
300.00

1,500.00
300.00
1,800.00
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2018
MONSON UTILITIES DISTRICT REPORT

FROM THE DESK OF THE ADMINISTRATOR:

As of December 31, 2018, the past due amounts for both water and sewer were
$1, 487.92, and includes:

$449.80 being paid under payment arrangement plans

$1,038.12 Past due payments

There are currently 132 active accounts, including both water and sewer.

Please note that if you need to have your water turned on or off, you must
contact the Town Office so that we may process a work order. To stop billing,
your water must be shut off at the curb stop, not just inside your residence. For
winter shut off, we ask that you arrange the shut off service with the Town Office
prior to November 1st, otherwise, the service will be provided at the discretion of
the District Operator and will depend on whether snow and ice cover will allow
access to the curb stop.

In recent years, our regular water testing showed high levels of copper in some
of our samples. The Monson Utilities District has adjusted the use of our wells to
decrease the acidity in our water which has been successful.

The Monson Water District is required to test for various contaminants
throughout the year and the testing is monitored by the Maine Drinking Water
Program. You can be assured that your water is safe to drink. Please feel free to
contact us if you have any questions regarding your drinking water.

MONSONUTILITES DISTRICT BOARD OF DIRECTORS ADMINISTRATOR
James Greenleaf, Chair Daniel Swain

Roger Page

Bettinan Stevens

Vern Darling ASSISTANT ADMINISTRATOR
Williams Charles Alaina Woodard

WATER OPERATOR

Brian Turner
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MONSON FIRE DEPARTMENT INCIDENTS 2018

TOTAL DISPATCH CALLS 134
Structure Fires - 4
Chimney Fires-1
Medical-58
Car Accidents-9
Service Calls-30
Wild Fires-0
Mutual Aid-8
Drills/Training-37

The law of “No burning without a permit in hand” has saved the State and Towns a lot
of unnecessary fire calls. Our policy of “No burning before 5 pm” with the exception of
rainy days and when there’s snow on the ground (with a permit), is working.

Many thanks to our dedicated officers, fire fighters and their families who volunteer
their time, training and efforts to our volunteer Fire Department.
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MONSON PLANNING BOARD
2018
ANNUAL REPORT

MEMBERS:

Cynthia Turner, Chair (2020)
Lisa Kelley (2019)

Thomas Adkins (2023)
William Beeaker (2023)
Milton Anderson (2022)

ASSOCIATE MEMBERS
Cindy Ranta (2020)
Paul Suomi (2023)

During the year 2018, the Monson Planning Board acted upon the following activities:

1. Approved a business expansion in Shoreland Zoning for Lakeshore House located at 7 Tenney Hill
Road.

2. Cell tower information was discussed and reviewed. A survey was done about 4 years ago, and it
indicated that the best place for a cell tower for coverage is on Tenney Hill. A cell tower developer
needs to be reached out to in order to go forward with this project.

3. A fireworks ordinance was discussed. The State Fire Marshall’s Office was supposed to send
someone to one of our PB meetings to explain options. The officer had to decline due to the state
putting a freeze on overtime. They did explain that that all their guidelines were explained in a page
available on “Monson Maine” on Facebook & go to photos. The name of the page is “General Guide
to Consumer Fireworks”. This information was presented to the Selectboard and they feel that the state
guidelines, if followed and enforced, should be adequate.

4. The “Homer Hill” subdivision located on Rt. 15 on the Greenville Road was presented, preliminary
and final plans. Approved on September 12, 2018.

5. The Winter Hill LLC subdivision located on Rt. 15 on Tenney Hill Road was presented and
reviewed the preliminary plan on September 12, 2018. Abutting land owners need to be notified and
have a public hearing before the final plan.

Respectfully submitted,

Cynthia Turner
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2018 REPORT
CODE ENFORCEMENT OFFICER

In 2018 11 permits were issued: 7 Garages, 1 Home,
1 Addition, 2 Camps

LICENSED PLUMBING INSPECTOR

There were 21 plumbing permits issued. 8 Septic system permits and 13 Internal permits

Permit Cost:
Up to 500 sq. feet $30.00
500 sq. feet to 999 sq. feet $40.00
1000 sq. feet to 1999 sq. feet $50.00
.10/sq. foot over 2000 sq. feet

Notice: There is a penalty of four times the cost of the permit, if the permit is issued
after the fact.

Respectfully submitted,
Brian L. Turner
C.E.O. & L.P.I.
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Transfer Station Hours Attendant: Jim Bohrer
Wed. 3:00 PM -6:00 PM
Sat. 8:00 AM - 3:00 PM

Annual Permits $5.00

Proceeds go directly to offset costs of the Transfer Station . Permit allows free access
to the following...Wood burn pile, Universal Waste, Metal Dumpster, Recycle Shack &
Waste oil.

Household Trash Up to 33 Gallon Bag $ 2.00
Over 33 Gallons $ 4.00

Demolition Per Yard $10.00
Monitors (TV & PC) $ 5.00
Lamps and Batteries No Charge

Recycling: In Monson we are able to recycle glass, metal, plastics, newspaper, mail,
corrugated cardboard.

Recycling Transport costs

2018 37,260 lbs $7,616.89
2017 78,450 lbs $8,344.70
2016 39,810 Ibs. $4,575.72
Demolition transport costs Disposal Fee Tax  $332.40

2018 165.29 tons $24,715.98
2017 178.36 tons $26,641.63
2016 146.37 tons $35,077.93
Household waste transport costs

2018 180.21 tons $12,872.65
2017 193.64 tons $16,316.08
2016 188.12 tons $14,669.01
Metal/Iron Credit

2018 -$1,681.90

2017 -$2,301.60

2016 -$988.85
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2,
-

MONSON PUBLIC LIBRARY ANNUAL TOWN REPORT
2018

2018 was the year of the move! Much time and energy went into planning, moving, and making the library
operational in its new space in the Monson Arts Center. The library continues to gradually make progress in
completing renovations. Again, thank you to the Libra Foundation for making this possible and for facilitating
the library’s future growth. Our new, larger space will permit the expansion of offerings over time as the
library finds ways to increase its funding. The library recently became a 501C3 non-profit organization which
now makes it eligible to apply for grants. Grants can help fund programming for the children’s reading and
activity room, equipment for developing the technology center, and the building of the collection. The library
continues to provide community internet services with 24/7 outdoor accessibility. The library has expanded its
collection of books, audio CDs, DVDs, music CDs, and puzzles. It looks forward to gradually being able to
schedule speakers, presentations, and performances.

Thank you to everyone who contributed items to the library’s highly successful, first Annual Artisan Raffle at
Summerfest, to its baked goods table at Kris Kringle’s Market, and to all who supported its fundraising efforts.
Thank you to the Town of Monson for its financial support last year. Thank you to the entire Libra team, with
special thanks to Lucas Butler for all of his assistance. Thank you to John Wentworth and Ed Hoovler for
shelving design, adaptation, and installation. Thank you to the Library Board of Trustees for volunteering their
time and talents to keep the library functioning at its best. Thank you to Jeannie Tabor and Gina Reed, former
board members, for their significant contributions. Thank you to Tom Dallamora, Librarian Director, Joanne
Tardy, Assistant Librarian, and Marshall Burt, volunteer, for their ongoing contribution. Thank you to Rick
Wing for managing the library’s website. Thank you to Maine Balsam Libraries, a consortium serving 23 of
Maine’s town, school, and academic libraries, for all of its assistance. Thank you to all the local artists who
assisted in choosing books for the library’s new contemporary artists collection. Thank you to all who have
made book, audio CD, DVD, and financial contributions. Most importantly, thank you to all the library’s
patrons for helping the library make progress towards its goal of becoming the center of the community.

Library hours are Monday, Wednesday, and Friday from 12:30 PM to 4:30 PM. The Book Club meets at the
Library on the third Monday of each month at 7:00 PM and new members are always welcome. The Library’s
phone number is 207-997-3476. Its email address is monsonmelibrary@gmail.com. Its web page is
www.monsonmelibrary.com.

Respectfully submitted,
Monson Public Library

Board of Trustees

Tyler Adkins Jeneve Parrish
Ed Hoovler James Pullen

Sue Hoovler Frances Turner
Amy Kelley Sarah Wentworth
Holly Melia Mary Witmer
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2018

The Monson Historical Society continues to be an active member of the community.
They had an increased number of visitors last year due to all of the activities and
businesses that are now happening in Monson.

The Historical Society undertook a major renovation project in the basement to ensure
the future use of the building. The flooding issues were addressed, and the building
should remain for years to come.
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HISTORICAL DEMOGRAPHICS

LOCATION: The Town of Monson is located in the southwest portion of Piscataquis County,
45:17:13N 69:30:06W, at an elevation of 850 feet.

GEOGRAPHY: The town covers 47.1 square miles of rolling hills, with the majority of the
land being forested. It is situated along Routes 6 and 15, eight miles north of Abbot Village,
and approximately midway between Guilford and Greenville. Some 100 (hiking) miles
northeast of the town is the famed Mount Katahdin, the northeast terminus of the 2015-mile
Appalachian Trail. Bangor, Maine, is an approximately one and one-half hour drive southeast,
on Route 15.

INCORPORATION: Monson, Maine, was incorporated as a town February 8, 1822. The land
was a grant from the Legislature of Massachusetts to Hebron and Monson Academy, with a
provision that a certain number of settlers should become residents of this township within a
specified time. Monson Academy offered a grant of 100 acres to actual settlers.
COMMUNITY CHARACTER AND HISTORY: Monson was for many years a slate-mining
town, and an important part of Monson history is a related Scandinavian immigration to
Monson in the late 1800s. A Finnish Hall is located just south of town on Route 15. An old
Swedish Lutheran Church (today the AIIA Institute) is currently listed on the National Register
of Historic Places.

COMMUNITY DISTINCTIVE: The famed Appalachian Trail crosses Maine Route 15 just a
few miles north of town at what is known as The Ledges. Monson is therefore the last town
that northbound hikers encounter before embarking on the One-Hundred Mile Wilderness, or
the first town southbound hikers encounter after completing the One-Hundred Mile
Wilderness. The 100-Mile Wilderness is a remote stretch of trail situated between Monson and
Mt. Katahdin in Baxter State Park. Hundreds of AT hikers enjoy a refreshing visit in Monson
each hiking season to stock up on supplies, get a shower, enjoy a home-cooked meal, nurse a
blister, and pick up their mail at the Monson Post Office. A number of facilities offer hikers a
friendly and hospitable place to spend the night.

POPULATION CHARACTERISTICS: The population of Monson at the time of the 2010
Census reading was 686 people.

COUNTY SEAT: The Piscataquis County Courthouse and County Commissioners' office is
located in Dover-Foxcroft, approximately 20 miles southeast of Monson.

HOSPITALS: The nearest hospitals are located in Greenville and Dover-Foxcroft.
SCHOOLS: Monson is a part of Maine School Administrative District (MSAD) #68. An
Elementary school, SeDoMoCha Middle School (6-8) and Foxcroft Academy (9-12) are all
located in Dover-Foxcroft.

INDUSTRY:: Residents are employed in actual woods operations, or in nearby wood and
textile mills. A significant number run small businesses of their own, including lodging
facilities for Appalachian Trail hikers passing through town - last supply point south of the
100-Mile Wilderness leading to Mt. Katahdin.
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OTHER LOCAL FEATURES, FACTS, & HISTORY

e A moose horn, attached to a post by one of the earliest settlers, guided newcomers over the
spotted trail to Monson. This site, located a few miles south of town on Route 15, was later
named "The Moosehorns", and remains today as a local landmark.

o The first church building between Bangor and the Canadian border was erected in Monson in
1831, and was dedicated as a Congregational Church. The original building burned. The
Monson Community Church on Main Street (comprising the old Congregational and Baptist
buildings) today stands on the same location.

e Monson Academy opened its doors in the fall of 1847 with 106 pupils in attendance.

o Slate was discovered in 1870. The Monson Maine Slate Company was the first quarry to open,
and continued to operate until 1943. The Portland-Monson Slate Company was organized later
and today, under the name Sheldon Slate Company, continues to produce some of the finest
black slate in the world. The grave markers of both John F. Kennedy and Jacqueline Kennedy
Onassis in Arlington Cemetery are made of black slate from Monson, Maine, and were also
engraved here.

e A narrow gauge railroad was once owned by the Monson Maine Slate Company in this
community, its primary purpose being to transport slate to Monson Junction. The train carried
passengers, mail and freight for many years.

e The kicksled was introduced to Monson by Mr. Gust Johnson, a Swedish blacksmith. His
product was an immediate success. This became a unique and extremely popular sport in town,
it being a great thrill to fly downhill and over icy lakes on a kicksled. Unfortunately, plowed
and sanded roads retired this delightful pastime.
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HoUusE OF REPRESENTATIVES
2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002

(207} ZBT-1440
TTY: (207) 287-4469

Paul Steams

33 Applebee Hill R4
Gailford, BE 04443
Home Phome: (207T) 8763242
Paul Stearns|@lsgizlatnre maine gos

Jammary 2019

Dear Foends and MNeighbors,

It has been an incredible honor and povilege to represent you in the Honsze of Representatires for the

last 4 years. Thel@ﬂatmehx&ca]mvuymbsﬁnﬂﬂumdmngmyﬂnaﬂzp:ﬁm I
assuge you, I will continne to represent your interests to the best of my abiliry.

I take a preat deal of pride in working with lepislators from either side of the aisle to create policies and
find solntions to ssmes that will be of benefit to the citrsens and towns of Piscataqnis County. For the
second consecutive term, I will serve as the ranking House Republican on the Joint Standing Committes on
Inland Fisheries and Wildlife. As an avid hunter and fisherman, this is an exciting committee for me to be on
because the content is very near and dear to my heart.

One of the most sewarding components of the job is being able to help constiments when they pet
bogped down attempting to navpate the bureaneracy of vanons government programs and apencies.
Feel free to contact me if T can be of assstance 1 any way. 'I'kmbestwaymmtmume—m:ﬂat

panlstearnsi@lescslame maine eov or ooy cell phone number wivch 15 207-343-2615. 1 do a weekly State
Update wia e-mail which many people find to be useful for learmng about 13snes that affect their personal

and bnziness lres. I wonld love to add you to the newsletter hist, if you would ke to recere these
npdates please notfy me. As aloays, this mformation can be fonnd on ooy Facebook page,
“Representative Panl Stearns ™

Sincerely,
Lt & L.

Panl A Stearns
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January 3, 2019
Dear Friends,

As I travel Maine, I hear from people who live in every corner of our state. I hear about their
achievements, their successes, their work to improve their communities — I hear about the hope they have
for our state. I also hear about our challenges, and all the work we have left to do. As I see it, that’s my
job: to listen to you, act where I can to build on what’s good, and work on the tough parts. As 2018 comes
to a close, I wanted to take a moment to share an update on some of the work we’re doing in Washington
to lift up the accomplishments of Maine people and make progress on the challenges they face.

From Portland to Presque Isle, from Milo to Camden, I hear about the pain that the opioid epidemic is
inflicting on Maine communities. I’'ve met with Maine people in recovery, family members of those
struggling with substance use disorders, treatment providers, and law enforcement officials to learn about
their experiences with this terrible disease, and everyone agrees that in order to fully respond to these
problems, we need a stronger federal effort to end the opioid epidemic. Fortunately, some help is on the
way — in October, we overwhelmingly passed a sweeping, bipartisan opioids bill. I've pushed hard for this
type of legislation and was proud to have provisions I’ve advocated for included in the bill. These
priorities have been guided by the voices of Maine people, and we’ll keep working to confront this tragic
problem.

I’ve also worked to strengthen the future of our forest economy. Maine’s forests have powered our state’s
economy for generations, especially in our rural communities. So, when rapid shifts in the market led to
the closure of many pulp and paper mills and biomass power plants, it required a collaborative approach
to support future growth in this important industry. That’s why, together with the other members of the
state’s Congtressional delegation, I pushed to establish the Economic Development Assessment Team
(EDAT). This integrated, multiagency effort aims to foster innovation and commercialization in Maine’s
forest economy, and we’re already seeing the benefits: in recent months, several forest industry businesses
have announced significant investments into Maine operations, and in September 2018, the Forest
Opportunity Roadmap (FOR)/Maine released an action plan to make sure this industry, and the rural
communities it supports, can continue to thrive for generations to come.

As I close this letter, please allow me to express my gratitude to each of you — for your dedication to our
state, and to one another. It’s often said that Maine is like a big small town (with very long streets)—that’s
because at our heart, we’re one big community. It’s not only a pleasure to serve you— it’s a pleasure to
know you. Thank you for being the reason Maine is so special. Mary and I hope that 2019 will be a good
year for you, your family, your community, and our great State.

Best,

Angus S. King
United States Senator
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Conaress of the TUnited States
House of Vepresentatives
Washingron, VL 20515-1902

Dear Friends,

| hope this letter finds vou well, As T am senling into my new role as your representative, | wanted 1o give
you an update on what we are doing in [0C, and in Maine this year.

My first priority is to be accessible to you and to our commamities, which is why | have opened offices
throughout the Second District at the following locations:

#  Caribou Office: 7 Hatch Drave, Suite 230, Caribou ME 04736, Phone: 207) 492-6009

*  Lewiston (ffice; 179 Lishon Street, Lewiston ME 04240, Phone: (207) 241-6767

o  Bangor Office: 6 State Sireet, Bangor ME 04401 . Phone: {207 249-7400

My team and | are here o serve you, so please come meet my stalf, voice an opinion, inform us of local
events, or seek assistance with federal benefits. | come home to Maing every weekend 1o hear from you
and see what's happening in our communities. | appreciate vou keeping us informed.

This year, | was proud to be appointed to the House Armed Services and Small Business Committees, On
Armed Services, I'm using my experience serving in Irag and Alghanistan o make sure our
servicemembers have the resources and training they need to succeed and keep us safe, Within Armed
Services, | was assigned to the Seapower Subcommattee, where | am fighting for our shipyard jobs and
making sure our military can count on Bath-huilt ships for generations to come, Beyvond Bath, [ will
wdvoeate for the entire network of good Maine jobs that support our troops, equipping them to carry out
their duties reliably and zalzly,

Maine would just not be the same without cur small, family-owned businesses, On the Small Business
Committee, | am working to ensure our small businesses have the tools 1o grow, look out for their
workers, and provide more good jobs to people all over Maine. Within the Small Business Commillee, |
wirs honored 10 be appointed Chairman of the Subcommittce on Contracting and Infrastructure, With this
position. I am highlighting the meed for infrastructune investment and fighting to level the playing field
when small husinesses compete for federal contracts,

Line thing [ love about Maine is ihat we help each other oul. Whether it's ensuring a job well done or
lending a hand to a neighbor, | know you are strengthening our communities every day. | am proud to
serve alongside you and look forward to all that we will accomplish together.

My wife 1sobel and | wish vou and vour family happiness, bealth, and sucoess in the year 1o come.

( Boltn

Jared F. Golden
Member of Congress

Sincerely,

FRINTLE N HLCY D FAFLH
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Il ﬂ? slslaclsine Senator Paul I. Daws, Sr.
% 3 State House Station

Sernale ﬂi Augusta, ME 04333-0003

(207) 287-1303

Serrate Fstsict #

Annual Report to the Town of Monson
A Message from Senator Paul T. Dawis, 51.

Dear Fniends and Neighbors:

Let me begin by thanking you for the opportunity to serve you in the Mame Senate. It has been an
honor to represent your interests in Augusta and I will contmue to work tirelessly on your behalf

While every lemslative session has challenges of 1ts own, thas past session proved to be the longest in
recent memory. After dealing with a number of major policy changes, we finally adjoumed on
September 13.

Perhaps the most sigmficant achon and accomphishment the Legislature made last year was the passage
of tax conformity. Failing o conform would have been a mghtmare for businesses as well as for low-
income and elderly Mainers. Maine would have lost $37 million in one-time repatriated revenue. I am

grateful that legslators worked together to come up with a bi-partisan agreement. Due to the
Legislature’s achons on tax conformuty, tax filers were unharmed by this policy change.

The 129% Legislature has many policy issues before it including determining a way to provide
affordable and accessible healthcare to all Mamners, tackling the oproid cnisis, lowenng property taxes,
and brnging more techmcal programs to our schools to address the shortage in our skilled workforce. [
hope the Legislature can come together to tackle the difficult 1ssues facing our state, and I am ready to
help.

You have my sincere thanks for allowing me to represent you in Augusta. Please feel free to contact
me at 287-15035 or gepdaviz@moyvotimail com 1f you have comments, questions or if you would like
assistance in navigatmg our state’s bureaucracy.
Smncerely,

) ot . T i

Paul T. Dawis, 5r1.
State Senator, Distnct 4

Ferx: (207) 287-1527 * TTT (207) 287-1583 * Mewsage Sarvice 1-800-423-6900 * Wab Site: legislanre maine gov sendte
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STATE OF MAINE
QOFFICE OF THE GOVERNOR
1 STATE HOUSE STATION

AUGUETA, MAINE

C4333-0001

Dear Friends:

It was the highest honor of my life to take the oath of office to become Mame’s 75th govemnor.

Orver the next four years, I will do everything in my power to make Maine the safe, beautiful,
prosperous state we all want for our children and grandchildren.

That 15 why on my first day in office I directed the Mame Department of Health and Human
Services to mmplement Medicard expansion as quuckly and efficiently as possible. My
Admimstration will ensure that it 15 paid for sustainably; that the cost of health insurance 13
conirolled; and that the cost of prescnption drugs 15 reined . In addifion to creating a Director
of Opiate Response to marshal the collective power and rescurces of state govemment to stem
the tide of the opioid epidemic, we will make Narcan widely available, mcrease access to
medication assisted treatment and recovery coaches, and expand drug courts.

We also need a healthy environment. My Adnunistrabon will embrace clean energy; change our
modes of transportation; weathenze homes and businesses; and reach a goal of 30 percent of our
energy coming from Mame renewable resources. By reducing the mpacts of climate change. we
will create good-paying jobs, preserve our environment, and protect our state’s farming, fishing,
and forestry industnes.

We will also develop a world-class workforce starting with Pre-K for every 4-year-old in Maine

and more post-high school options that result in a valued credential. Attracting talented young
people to move here and make Mame their home will be top pnonties of my Admimistration.

Maine communities, especially mural commumties, are confronting a severe workforce shortage
and an aging and declimng population. It is time for bold, dynanue 1deas that will change Maime
for the better. That 15 why L, along with people ranging from small business owners, mnovators
and entrepreneurs, to economists and every day, hard-working Mainers, developed an economic
plan designed fo make it easier for small busmesses to grow, for people to come and stay, and for
Mame to thnve.

I welcome your 1deas. We are all in this together. We all want Mame to have a beautiful
environment, happy people. and prosperous communifies
Thank you,

Q./fw

Janet T. Mills
Governor

PHOME: (207) 287-3531 (Viics) BRE-37T-6880 (TTY) FAY: (207) 287-1034

TN I T
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e Mnited States Senaee
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Dear Friends,
It is an honor to represent Mame m the United States Semate. Iam grateful for the tust the people of our state have placed in
me and welcome this oppornmity fo share some key accomplishments from this past year.
As Chairman of the Senste Aging Committes, I worked to help ensure the well-being of our seniors. The SermforSgle 4o 1

authored became law last year and is empowering banks, credit imions, and other financial mstitutions to befter protect sendors
from fmancial framd.

Following extensive commities investizations of prescription drg pricing, additional legislation I crafted became law, ending
the egregious practice of pharmacy “gag clauses™ that prevented pharmacists fTom informing patients on how to pay the lowest
possible price.

This year, I was also successfinl in seooring an extra $425 million for Alzheimer’s research—the largest fonding incresse
ever—rmging the total to 3234 billion Addidonslly, the bipartisan BOLD det T swthored will create public health
infrastruchore o combat Alzheimer’s by promoting education, esrly diagnosis, and improved care mans pement.

More than 40 million Americans—incinding 178,000 Mainers—are caregivers for parents, spouses, children and other loved
omes with disabilities or illmesses. such as Alzheimer's. The RAISE Family Caresivars Act I suthored was sipned info law last
VEar, Siving CEregivers more respurces snd raining to better balance the foll-time job of caregiving. Another law I arote will

help srandparents who are raicing srandchildren largely dus to the opioid addiction crisis.

In addifion to helping seniors, 8 major accomplishment gver the past year is the inoreased federal mvestment in biomedical
research that is leading to progress in the Szht against nmerous devastating diseases. Congress has boosted fonding for the
Mational Institutes of Health by 57 billion in just the last three years, bringing twotal fimding to more than 339 billion.

Ome of mry highest priorifies as Chaimman of the Transportation Appropristions Subcommities is to Improve our nation’s
crumbling infrastruchurs and ensure that hMaine's needs are sddressed. Since the Better Utilizing Investroents to Leverage
Development (BUILDY) Transportation Grants program formerly knoan as TIGEER., was established in 2009, T have seoured
5160 million for vital ransportation projects throoghowt baine.

Congress also delivered a Fanm Bill last year, which includes many important provisions that will help the agriculiure industry

in Mame and sross the counfry.  Specifically, I secured provisions that will strengthen support for young farmers, improwe
local farm-to-mark et efforts, and inorease fonding for erganic research.

Congress took decisive action to address the opioid addiction epidemic In sddition to spproprizting $8.5 billion in federal
finding last year, Congress enacted the SUPPORT for Patients and Commesiities Acf, a comprehensive package that embraces
the multipronged approach I have long advocated for this epidemic: prevention, reatment, recovery, and enforcement to stop
drug mafficking.

MMaine plays 3 key role in ensuring a strong natonsl defence In 2018, Congress provided fimding fior five ships to be built at
Bath Iron Wiarks, which waill help to kesp our nation safe and provide our skilled shipbwilders a3 steady job. I also secored more

than $162 million for mfrastmacture projects at Portsmouth Maval Shipyard to support their important work to overhanl Mary
submarines.

A Maine value that always guides me is ouwr msmpassed work ethic. Tn December 2018, T cast my 6,834% consecutive vota,
contimaing my record of never missing a roll-call vote since noy Senate service began m 1997,

I apprecizte the opportonity to serve Maine in the United States Senste. If ever I can be of assistance to yow, plesse contact one
of my state offices or visit my website at www.collins senate zov. May 2019 be a good year for you, your family, your
commmumnity, and our state.

Sinceraly,

Mﬁ._ m MLM.’
Susan M. Collins

TUnited States Senator
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2018-2019 AUDIT OF TOWN FINANCIAL ACCOUNTS

COPIES OF THE AUDITOR’S REPORT WILL BE AVAILABLE AT THE TOWN OFFICE

RHR

SMITH

& COMPANY

Certified Public Accountants
3 Old Orchard Road
Buxton, Maine 04093 Toll Free: (800) 300-7708 http://www.rhrsmith.com/
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MAYQO REGIONAL HOSPITAL

HIGHLIGHTS

2018 HAD #4 Annual Report 10 the Communttes

Uke many years, we can kook back on 2018 with a kot of pride n
aur sccomplshmants, whils being faced with challanges thet wa
must address a5 we move Imo 2015, We wil look at the
accomplishments and the challenges with our focus being that we
cantnue iz provide quelity heslthears for peopla In this raglon

Integration with Nerthemn Light Health-

Far the past fiva yaams, the Mayo Regional Hospltal Board of
Directars bas heen working on fnding an afMiete parmer
Through an Tn-depth strategic planning process. with Industry
mpartx, tha basrd detmrmined thet baing & stand- alona rural
haspital would not place Maya In @ positon of strength for long
term sustalnabiity. They completed 3 thorough request for
proposals in 3015-16 and Interviswad the two parties that
proposed. Morthemn Light, then EMHS, wes chosan due to the site
and resources of the organization a5 wall as our mdsting
irtgrarbeed sarvices.

We have been working over these past years to develop
agmamants, complete dus dilgance and assexs wist ik slmady
working wel at Mayo. We are currently working under an Interm
Agreement and are negotating the terms for a Plan for Menger.
Whila tha nagatetions continua, wa will ba dewotng tima ta
making sune everyone |5 as up-ho-date as posdble as plans
progress. We will hold community forums 1 share Information
and answar questiana from members of tha public.

innovetions n Quality -
Mayo Regional Hoxpltal has sdded smwral
new programs this year to Improve quality
of care and patient access, ‘We have
sdded 3 new 30 Mammography oyztem
for hetter detection of Breast cancers In
mven and women.

Through our partmership with Northem
Light Health-Eastern Malne Medical
Cantmr, wn heva added twa new
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KEY STATISTICS 2018

= Admirdang; 1,723

= Terbal Pastiart Dargic 4,250

* Births: 121

+ Average Dally Consup: 11.3
= Susgarier 1,363

* Radiclogy: 20,924

+ Labs: 124.89¢

= Onmiogy: 1,409

* Piwalcion Oifice Visits: 48,037
+ ED Vishs: 11,030

» Ambulance; 3,029

= Paychiiry- 3 A7S

= Ermx palisett servies revanus:
SHE, 294 240

* Free Care and Bad Debi:
$5,180.495

= Corbrachum| ad st
234 194 247

» Net Revenue:
550,873,778

= Salaries & Baneftis:
$32.884. 504

» Total experses:
552,080,358

= Oparating Inc Lo}
(51,206 520)

Mayo 8

Reglonal Hospital

Fogediner, Werre Bodter

Annual Report



providers to our Cancer Core program who come
to Mayo on a mare frequent hasis. Dr. Dennb
Faas alver startad an srvimida clinic In the new
CANCEr care space,

In tha Emergency Departmant, we am tha first
hospital In Malne to provide Tele-ED services
through a parmership with Darmmouth
Hitthcode. The New Hampshire-bassd hospital
senvices mamy other hespltals In Northern NH
and ¥T. Wit a push of a button cur ED staff
harvir moca iy Berard Cartified Emwangerey
Medidre Physidans and Hurses to help n
rritial sthastions.

Continued Mnanclal dirress -

Deapite sverage ar even 5lightly Improved
patiant volurnas, sur orgpantion continoed ta
lese money on opermtions In 2018, Our
unawditad hotiom Ine on aperatians was
($1.2MIIBon). This Is the third year in a now of
losses, preater than one milllon and we have not
had a bobiom Ine on aperetions lnoe 2010,
Mary factors, of course, drive logses of this
magnitude Induding, hirng of locum(temporary)
phy=ideni and temparary nursing siaff,
Implemenmtation of new Informeton technology,
and Inadequate relmbursement from Medicare
and Madizld tor nema B frw.

Woridorce Updetes -

A |3 usunly Hwa casa, sach year wa sxperianca
some tumover of Providers. Either to
retirement, moving cioser to family or Just e
locating. 201E |3 no mwxeptian ta this. We seid
pood bye to several prosdders Includng one very
long -term physician Tn the community, Dr. Susan
Lutmir Dr. Lutein toak = job closer to her
grandchildren. We hape she Is deing welll

W sra happy to walcome sevaral new providers.
to our team, Induding, Andrea Greane, FNR
Sahara Domingues, FMNP, Diane Reyriolds, PA-C,
Jui Banrdwary, PA-C, Briana Martull, FNP, Sarah
Simerky, NP and Kanen Nichols, P-C We will
also be welcoming Dr. Hosam Abdallah to the
Hasgitalbet servdon in sy 2019,

MNursing Progmm -

One shining bright spot this ysar is the baginning
of a partnarship with Eastarn Malne Community
College In which Mayo Is collaborating with them
o pifer a nursing program here In Dover
Foneeroft] Senvan studants are Just finishing thal
first sernester and wil have their degress by
spring 202). A very spachl thank you to their
Instructors, Meyo emglayess NIkkl Chedwick and
Beth Weatherbeel

Major EMRA upgracs -

Last Decemnber, the Mayo Beard approved a
major iInvesimant in 2 new Flecironic Haalth
Record through a partnership with Cemer
Community Works. The Camer system will
replaca aur curmant lsgecy E.H.R. = OPS, Al
scripts and intergy. 1wl provide our patlents
wihth ONE record, no matter where in the Mayo
my=temn you arm xaan. Wa ballmes this will lasd ta
safer, more streamlined and efficlent care.

Thix prajsct b & majar immstmant for Maya, ane
that has reguired more hred resounces than
amticipated. The project Implementation has
bawn angalng far the past 11 manths snd wa s
scheduled to *flip the switch” on January 14.

W heve sean growth end opportunity ex wel =
struggles and challenges this year. But we are
cptimistic about what the future helds with
partrarships and tha potential ta mprowva locl
cane while we remaln focused on providing
quality healthcare for the peaple Tn the

eoen v i we sarve

Mayo &

Regional Hospital

Togeifer YWa'ne Sadine

For questions or further Information please comact: Mare Vienneau, President & CEO: 564-4251
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