
TOWN OF MONSON 
“A town where friendliness is more than just a word” 

March 9, 2023 – Select Board Meeting 
Present –Tyler Adkins, Sandra Hardy, Sue Chase, Marti Gagnon, Bill MacDonald 

ZOOM: Morgan Mareglia 
 
1) Meeting opened at 6:00 PM 
2) Selectboard approves prior meeting minutes and signs warrants 
 
PUBLIC COMMENT 
 
No public comment 
 
SELECTBOARD REPORTS 
 
Sandra would like to find out what the town needs to do in order for the Selectboard to enforce 
the No Thru Trucks rule on the North Guilford Rd. 
 
Sue mentioned that Bill MacDonald should be listed as the Town Manager on the website. She 
would also like the Selectboard Meeting Rules of Order and the Town government structure to 
be added as well. 
 
Tyler asked for updates on the following: 
 
GIS Updates? – Bill will find out what the next steps are.  
Updated Surplus Amounts? – Bill will have this information at the next meeting. 
When will the NRCM grant funds be awarded? – Bill will follow up and find out. 
Did Kim from Axiom respond regarding the WiFi installation? – Bill will need to work with 
Consolidated first to get permission to use the pole. 
Tyler would like to have an Executive Session after the next meeting to do a Town Manager 
evaluation. 
 
TOWN MANAGER REPORT 
 
Bill provided updates on the following: 
 
He is working with Chad Davis regarding road concerns. 
The Androscoggin Bank documents for the new public works truck have been signed. 



Matt Drost sent the paperwork from DOT and the town may now move forward with Gorill 
Palmer. 
Compactor repairs were made at the transfer station. Jeff Moore recommends having a back-
up motor. 
Sue requested the CEO report and budget YTD report be added to the agendas. 
Marti confirmed that Steve Vainio may be paid back Covid pay from the ARPA funds. 
 
COMMITTEE REPORTS 
 
BEAUTIFICATION COMMITTEE: Continues to work on the sculpture project. 
 
RECREATION COMMITTEE: Met recently, is working on becoming organized.  
 
OLD BUSINESS 
 
No Old Business 
 
NEW BUSINESS 
 
No New Business 
 
The Selectboard voted 3 – 0 to adjourn the meeting at 6:40 PM 
 
 


